Shrimp Aquaculture Dialogue

Election of the Steering Committee
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= Full Dialogue

= A larger group of stakeholders interested in the dialogue and committed to
support its goals and objectives. They can participate, review and comment

on the progress toward the goals and objectives and products of other
groups.

= Technical Working Groups

= Itis composed of researchers and scientists with expertise in identified areas
of impact.




= Advisory Groups

= offer advice on particular aspects and results of the dialogue process or to
provide collective input on their needs as a stakeholder group. (e.g. retail
advisory committee or government advisory committee)

= External Stakeholders

= Individuals who do not directly participate in the dialogue, but are free to
comment and provide input on dialogue reports.




CC# Steering Committee will drive the dialogue

WWF

= Serves as the prime decision-making body

= |s inclusive of multiple sectors and regions

= Each Dialogue steering committee must agree upon and document their
decision making process.
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= Open to any stakeholder

Balanced of industry and non industry leaders

Maximum of 10 people

Member commit time and some money

All modern means of communication will be used




‘Ci Steering Committee make up varies in each Dialogue
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Shrimp Aquaculture Dialogue SC possible
organization




3 producers

1 retailer
3 NGOs
2 academia

1 government




Thank you




