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Welcome! We will begin shortly.
This is a Zoom webinar. All participant videos are off and lines are muted, but please 

feel free to introduce yourself in the chat.



Uncovering corruption: The role of investigative journalism in 
combatting environmental crime and prompting accountability

Dr. Louise Shelley
Director, Terrorism, Transnational

Crime and Corruption Center
Professor, Schar School of Policy and

Government, George Mason University
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Ground rules…

1. All participants are muted

2. Exchange thoughts and pose questions

Given high attendance in this webinar, all lines will remain muted

Introduce yourself and share your own insights and questions in the chat  window
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Uncovering corruption: The role of investigative journalism in 
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Giannina Segnini
Director of the Master of Science Data 

Journalism Program
Columbia University Journalism School

































































































LIST OF DATA SOURCES
➤

➤

➤

➤

➤

➤

➤

➤

➤

➤

➤

➤

➤

➤

Equasis. http://www.equasis.org/EquasisWeb/public/HomePage

Marinetraffic. https://www.marinetraffic.com/

Vessel tracker. https://www.vesseltracker.com/de/news.html

Global Integrated Shipping Information System. https://gisis.imo.org/Public/Default.aspx 

IMO Unique Company and Registered Owner Identification Number

Port State Control websites. http://www.imo.org/en/OurWork/MSAS/Pages/PortStateControl.aspx 

World Sea Ports. http://ports.com

Bureau International des Containers et du Transport Intermodal. https://www.bic-code.org 

IRIS. World Customs Organization (WTC) https://iris.wcoomd.org/

UN Comtrade. https://comtrade.un.org/ 

Enigma. https://www.enigma.com/ 

planet.com

Panjiva. https://panjiva.com/ **

Import Genius. https://www.importgenius.com **

➤ ** Subscription required

http://www.equasis.org/EquasisWeb/public/HomePage
http://www.marinetraffic.com/
http://www.vesseltracker.com/de/news.html
http://www.imo.org/en/OurWork/MSAS/Pages/PortStateControl.aspx
http://ports.com/
http://www.bic-code.org/
http://www.enigma.com/
http://www.importgenius.com/
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Executive Director and 

Board Member
Earth League International



The Intelligence Agency for Earth

Uncovering corruption: 
The role of investigative journalism in 

combatting environmental crime 
and prompting accountability
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Established in Los Angeles in 2013
Unofficial Regional Hubs 
No official presence in Target Countries

Mission:

To fight Environmental Crime & 
Support Conservation Projects through 
Intelligence Gathering, Research, 
Analysis and Collaboration with 
Government Agencies

Team Background: 
Former FBI
Former CIA
Former Police Officers
Criminal Analysts
Cyber & Geospatial Intel Experts
Multi-national Undercover Investigators
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Established in Los Angeles in 2013

3-PILLAR APPROACH TO ENVIRONMENTAL CRIME & CORRUPTION

© Earth League International 



THE KEY ISSUE: 
We need Intelligence to Fight 
Environmental Crime

To fight other global threats, such as:
- Terrorism 
- Narcotrafficking 
- Transnational Organized Crime
Intelligence is at the center of the 
strategy to fight back.

In the fight against Environmental Crime, 
professional intelligence is almost 
completely absent.
Governments, donors, media and the 
public are overly focused mostly on 
Poaching and Awareness Campaigns.



ELI’s INTELLIGENCE & 

ANALYSIS ACTIVITIES

Human Intelligence (HUMINT) and Undercover Operations

Cyber Intelligence

Geospatial Intelligence (GEOINT) 

Analysis, Reporting and Dissemination 



AN EVIDENCE-BASED WORK:

Videos, photos, names, addresses, phone numbers, 
bank accounts, companies, social media, IDs, 
conversations, geospatial data, documents…etc. 



ANALYSIS  AND INTELLIGENCE PRODUCTION
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The information that we collect from various sources and through different means is used to produce 
intelligence, possibly actionable intelligence

We share information with law enforcement agencies through our Confidential Intel Briefs (CIBs).

https://earthleagueinternational.org/confidential-intel-briefs-cibs/


OSINT, CYBER ANALYTICS, CRIMINAL INTELLIGENCE ANALYSIS & 
GEOSPATIAL INTELLIGENCE

Cross Intelligence: Cyber and Field 
Social media investigation and analysis 

Criminal Network Analysis
Geospatial Intel, in partnership with Esri



CONFIDENTIAL 
INTELLIGENCE 
BRIEF 
(CIB)



HOW CAN WE SHARE INFORMATION AND WITH WHOM?

With law enforcement and governmental agencies

With the public

With the media

With other NGOs



SOUTH AMERICA: INTERCONNECTED TRAFFICKING NETWORKS

5 Networks 
in Peru

3 Networks 
in Suriname

1 Network
in Guyana

1 Network 
in Brazil

6 Networks 
in Ecuador

2 Networks 
in Colombia

3 Networks 
in Bolivia



CONVERGENCE OF VARIOUS 
WILDLIFE PRODUCTS



CONVERGENCE
WITH OTHER

SERIOUS CRIMES

A Story from
South America



CORRUPTION: WHAT DOES IT LOOK LIKE?

Country A. 

Trafficker: “Bringing these (redacted) to the flight to 
(redacted) is very easy. They already arranged sending 
the suitcases into the plane with the help of the airline 
staff and they have bribed all the staff of the airline in 
the airport.”

Country C.

ELI: How to pass the custom?
Trafficker: “You need bribe someone. We do 
not bribe the custom, but the police officer, 
with higher level (2 stars)."

Country D.

ELI: “You were fine when you mailed over 100 
of the teeth back last time? How come?
Trafficker: “I knew the customs in Xiamen 
where I sent it to. The customs director is our 
...people.” 
ELI: So you sent directly to the director’s office?
Trafficker: “He was the one who picked it up.” 

Country B. 

Trafficker: “You need a certification from health bureau. 
Officers of the Health Bureau can be bribed in order to 
grant the approval for the export, it’s a $1000.
Border police can also be bribed with $300-400.”



HOW ARE WE SHARING INTELLIGENCE (RAW AND ACTIONABLE)?

PARTNERS INVESTIGATIVE JOURNALISTSLAW ENFORCEMENT



WHY IS IMPORTANT THE COLLABORATION WITH INVESTIGATIVE JOURNALISTS

To research and explain the COMPLEXITY behind Environmental Crime

To update the current often OBSOLETE and INCOMPLETE Narrative

They can start/continue an investigation when we need to focus on other things

We can support local investigative journalists when they deal with information “too hot to handle”

Internships



Thank You

This is a war that cannot be won with weapons but with information
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Harnessing knowledge, generating evidence, and supporting innovative policy and 
practice for more effective anti-corruption programming

This event is made possible by the generous support of the American people through the United States Agency for International Development (USAID). The contents are the responsibility of the 
Targeting Natural Resource Corruption project and do not necessarily reflect the views of USAID, the United States Government, or individual TNRC consortium members. 
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