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Targeting Natural Corruption

Get Engaged s e

n 1. Pose questions at any time by clicking on the “Q&A” icon
Panelists will reply directly or answer live during the moderated discussion

The chat is visible to all, unless otherwise directed

2. Exchange thoughts and introduce yourself in the chat
Chat

3. Note: All participant lines are muted
Given high attendance in this webinar, all audience lines will remain muted

HOW
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Targeting N atural Corruption

Translating PEA into Practice

Using political economy analysis to develop, test, and
adapt environmental corruption theories of change
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STEP 1 STEP 2

Determining the right approach Working to a clear, realistic impact

To consider Using PEA to

* What is 'good enough' to get started * Create distance between problems & their

* Avoiding confirmation bias solutions

 PEA as a process for buy-in * Align stated ends with what we think is really

going to occur

Problem o o
P is this happening? = . b?_—_ —.—_
Why is that? . - - o @
elements i ]/ g g
Why is that?
Ra pld / rea I'tl me Step |:Understanding interests: What makes people tick?
PEA Step 2: Understanding change: \What space and capacity do people have to effect change?

— *T TINK Mou SHowp &2 MOnE
EXPLICIT HERE IN STEP WO,




STEP 3 STEP 4
Identifying drivers of change Hypotheses for interventions

Determine outcomes / assumptions Entry-points and explaining change

 |dentify factors that support / impede * Logic of a ToC: how to achieve / address
impact factors identified

e Consider importance of each / whether * |ID entry points, role, gaps, risks (incl
being addressed unintended consequences)

’ wts administration Bigusarechurs Corruption across
Driver —= the supply chain
T | /T Local LE sell species | >
\_location p

u

Species moved
through bribes

Stop poaching in
landscape

Payment for falsified
export permits




STEP 5

Mapping PEA findings onto a ToC

* Visual and / or narrative ToC

e Bring out PEA signposted assumptions &

risks

IMPACT
More equitable, and environmentally sustainable use of improved forests

JONVHP 40 SHIAHO

ASSUMPTION '“SSUM.pTI?N
Illegal logging is reducin Forest-based livelihoods are
gal logging Is recucing available

Riz¥s: Continued dependence on illegal logging for livelihoods; No dividends sez.

By strengthening duty-bearers responsiveness to rights-holders and at

the same time create demand for inclusion and better forest use

OUTPUT 3

OUTRUT 1 Space for exchange

OUTPUT 2
Voice of women

between rights-
anr.iin::utll;,nhnr;ug_ht holders and duty-
il £ holders
— ~

ASSUMPTION ASSUMPTION ASSUMPTION

Duty-bearers Capacity leads to Rights-holders
receptive to sustainable want | are allowed
external views planning 1o éngage

SISTHLODAH

STEP Z: PEA clarifies problem
and impact statement

STEP 3: PEA is used to identify
drivers of change, using
evidence to inform outcomes,
assumptions, and flag risks

STEP 4&: PEA is used to find
entry-points to lead to
change, building hypotheses
from which outputs and
assumptions are derived

STRENGTH OF EVIDENCE

() »

Mixed

engage to not represent groups, reprisals for reporting grievances

| l Weak

0L € 03U} 3)ing 51 PaUIES) USDG SEY ILYM iS dILS
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STEP 6

Iteration and adaptation

* Biodiversity loss: systemic, lon-linear
problem, evidence gaps —
adaptation/testing

* Regularly revisit PEA to test ToC, change
course

* Can be used for evaluative purposes -
outcome harvesting

e Explore tools that incentivize use of PEA for
problem focus, adaptation



PEA can be useful for designing a new or testing existing ToCs by...

\/ Clarifying the desired impact of the activity
\/ Checking that the anticipated impact is realistic

\/ Figuring out what conditions need to change to achieve this impact

\/ Articulating and revisiting hypotheses about how that change will
happen

\/ Identifying other things that need to happen for those hypotheses
to hold true

\/ Spotting why things are not happening as anticipated

\/ Finding weak assumptions and evidence gaps that need ongoing
testing and monitoring

\/ Identifying risks that have not been sufficiently considered

\/ Testing assumptions, risks, evidence, and hypotheses over time to
enable adaptation

Supporting evaluation for better learning

Test, iterate,

6-STEPS FOR USING PEA TO

adapt ”\ DESIGN AND TEST THEORIES OF

Regularly refresh PEA an
check if the ToC holds or not.
Don't wait until the end of a

project!

Build TeC /—\ 6
Use what has been found

to construct a ToC. Be
sure to check if risks and
assumptions match PEA

Develop
hypotheses

Use PEA insights to
explain how change
could realistically
come about and with
this identify outputs

i3

Tdentify Q
change
drivers J
Findings offer insights into what will

drive change toward addressing
core problems

CHANGE

@EA
@/I appreach

Keep in mind needs and
resources to identify a
best-fit PEA; it can be light
2 touch

AT ™

Clarify
problem
and impact

Use PEA to be clear about the
core problem that needs to
change and what progress is
realistic
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' “Confronting Corruption for Green,
- Equitable and Sustainable

#

- Reconstruction in Ukraine”

BASEL INSTITUTE ON

TRAFFIC GOVERNANCE

£ FROM THE AMERICAN PECPLE




The study was conducted in three main areas
in 2022:

* Agriculture

* Energy

 Forestry

The questions we wanted to get answers to:

* How might political economy dynamics
prevent/enable equitable green and
sustainable recovery in Ukraine?

* How can we design smart advocacy
approaches that understand these

factors?

The
Policy
Practice



= Wholesale trade
Retail
= Electricity
® Food industry
Transport and logistics
= Agriculture
= Metallurgy
= Extractive industry
= Construction
®» Mechanical engineering
= Trade in motor vehicles
= Activities of head offices
w T
Chemical industry
= Real estate transactions
= Non-metallic industry
Coke and chemical industry
= Finance
= Woodworking and paper industry

= Administrative services




* Mainstream Nature

(Support decision-making for the future )
* Greening Infrastructure

* Incubate the Future

(Help communities and businesses to accelerate
solutions that work with nature)

» Save Ukraine’s Heritage

A SUSTAINABLE
ECONOMIC RECOVERY
FOR PEOPLE AND NATURE

WWF

BOSTOM
CONSULTING
GROUP




Key findings from the PEA

* First, the main threat to reconstruction is the war, which is causing destruction
on a huge scale. Ukraine needs sustained help to win the war.

* The deeper the war damage, the harder an equitable, green, sustainable
reconstruction will be.

* There is an opportunity to reset some of the legacies of Ukrainian governance
and economic development in recovery, and to “leapfrog” into a greener more
advanced economy.

* The oligarchic system is a threat to green sustainable recovery.
* The findings reinforced that this does need planning now.



Restrictions:
* Problems with electricity and internet access last autumn and winter;

Extremely dynamic political, social and economic environment;

Due to the high dynamics of various processes, there is no strategic planning,
only tactical response;

Involvement of an extremely broad representation of various interests;

An external factor influencing current socio-economic and political processes,
etc.

Advice:
* Use PEA analysis;
* Do it on a systematic basis.
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 PEA@EPL
.. By Phalla Mey, Head of EPL
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What we present now

¢t Why PEA at EPL?
¢t How are we doing our PEA?

How do we plan to use it in practice?
» What enables us to use PEA in our work?

¢t What constraints were there / do we expect or have we experienced?
¢+ What advice would we share with others?




Why PEA @EPL

The Eastern Plains Landscape (EPL) in Cambodia comprises over 14,000 km? of unique mosaic
habitat, identified by Conservation International as one of the most biologically important regions in the
world in terms of species diversity and endemism.

* For several generations, the natural resources in this landscape have provided livelihoods to various
communities who live within and around it, particularly indigenous ethnic groups who are stewards of
their land.

The protected areas of Mondulkiri Province within the EPL are home to a remarkable variety of species.

* The EPL houses over 41 species of global significance, including Cambodia's largest population of
Asian elephants, a breeding population of the extremely rare Siamese crocodile, the world's largest
population of banteng, and Cambodia's last remaining critically endangered Indochinese leopards.
Additionally, there are more than 334 bird species, with at least 14 of them globally threatened.

The Cambodia’s
‘ Eastern Plains
landscape
Indirect
intervention:

Mondulkiri
» The EPL has also been identified as a potential site for restoring the tiger population according to the

Cambodia Tiger Action Plan.
Potential areas for REDD+

Srepok Wildlife

Sanct Integrated
anctua
Phnom Prich Wildlife 372971 hec':’ares landscape

Sanctuary approach
222,500 hectares

Vada:


https://www.conservation.org/
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No | COMMUNITY NAME | Area (ha) | No| COMMUNITY NAME | Area (ha)
Chi Klab-Phnom Choung
1 |Maloel Kong Pros 4,054 10 | doi Sanekhoom 2,089
2 |OuNglav 4,635 11 |Srae Thum-Mleng 3,000
3 |A Buon Leu 4,528 12 |Lauka 2,226
4 |Yuk Namram 4,781 13 | Srae I-Num Phum 1,777
5 |Krang Ropuk 1,184 14 |Phnom Kduk 2,815
6 |Pu Chrey 2,433 15 |Ronus-Khnhaeng 1,734
Pu Tong-Pu Huong Nam
7 |Trapeang Khaerm 2,410 16 Hang 2,013
8 |Tou Lung 7,082 17 |Phnom Rohav 2,056
9 |Lao Romeat 3,223 18 |Antrong Samki Sen Chey 2,021

LAOPDR.

20
1 |

Kilometers




June 2023

Confirm

work plan

How are we doing our PEA?

Review the
Schedule and summary check-in
conduct Kllis report . May 2024
Deliver the PPT and
share with global
WWF teams

Workshop #2

Finalize the
PEACI report

Confirm Identify Klls
preliminary TOC

Dec-2023

Conduct Klls

Provide feedback on
the PEACI report

Check-in report #2

I[dentify key
literature

Draft the PEACI final

Workshop #1 report-
Workshop #3
PEACI selfpaced
course Incorporate learnings Py
from Kllsand r

©

literature WWF



Theory of change

* If WWF works with MOE to coordinate
among line ministries to agree on a new
strategy to address and prevent future
deforestation and encourage better forest
resource stewardship within the CPAs
through coordination with CBOs and CSOs,
then we will support the reduction in O O
unplanned deforestation and distribute
benefits equitably. (Which ultimately,
reduces deforestation in REDD + site(s)).

WWE



T N

g Kll-Questions

Foundational Factors People and Organizations
1. Why do you think this particular area was deforested? 1. Who was involved in the deforestation?
2. What are some reasons why people might deforest this area? 2. Who else encouraged or facilitated the deforestation?

3. How do these people or groups interact with each other? Do

3. Do you think these reasons are the same in other places or _ : :
they try to help with deforestation, and in what ways?

unique?

4. |s deforestation a problem in the protected area, how about
around it? Is one more of a problem?

Rules of the Game

1. How can you explain the events that led to this deforestation?
2. Do some people/members of the community, or partners
oppose this deforestation?

2a. If yes, what steps did those people take to express their
concern/opposition to deforestation? 3. What process was used
laws, informal discussion or agreements, something else?

4. |s deforestation a problem in the protected area, how about
around it? Is one more of a problem?

5. Who/which groups benefit the most from deforestation?
6. Who/which groups suffer from deforestation?

7. Do some people/groups feel pressure to allow or participate in (X
deforestation? i



Conduct CKIl from 215t Dec

Draft the interview guides using the template (one for each type of participant- community,
provincial and national level). Send to Solutions Lab for review and to add to Google form
(done).

Schedule interviews (done)
Select interviewers who will make the participants feel comfortable (done)

Select a note-taker to take written notes during the interview in Word doc or tablet (in the most
comfortable language, Khmer) (done)
Put all the notes in one folder
Select someone to translate and enter information into the Google form (in English)
Enter notes into the Google form (in English)
09

Review the notes from the interviews and pull out key learnings with Solutions Lab N7
WWF



Triple A chan@e

CHANGE SPACE

WHERE ARE THERE OPPORTUNITIES TO . ®
EXPAND THE CHANGE SPACE? S

©

WWF



Fundraising
Intervention

Design and
4 Implementation

* Contextualized policymaking
* Mitigation of unintended

consequences
i ° Engaging stakeholders effectivel
Problem Diagnosis E P L é

Understanding root

causes
Power dynamics analysis Monitoring and
Stakehold ' .
akeholder mapping o Evaluation EPL Management
——
Team

* |dentifying impact on
power dynamics

7 i * Head of landscape
* Adapting interventions

‘ * Program Managers ®
* Learning and knowledge * Project Managers &)
sharing * M&E Officer e



What enables us to use PEA in our work?

Individual
Enablement

Law enforcement Thematic

Biological & Research Management
Thematic

Community Engagement Thematic
Private Sector Engagement Thematic
Public Sector Engagement Thematic
Land Scape Management Team

Systematic

Enablement

Data management and analysis
(Smart & Globil)

Collaboration, Networking, and
engagement with public sectors and
key stakeholders

Supportive organizational
environment

Conservation Impact

* Reduction in
unplanned
deforestation and
distribution of benefits
equitably

« Stability of key species



LI\ What constraints were there / do we expect or have

C we experienced?

* Resources constraints: Funding limited,
Staff movement, and fewer team
members

e Time constraints

* Less Capacity building and training for &:&
the whole team R

WWE



What advice would we share to others?

* Provide capacity building to the
andscape team

* Prepare a clear plan, clear role and TOP
responsibility, and priority TIPS

» Stakeholder mapping (community,
CSOs, Government)

Y

* Pre-engagement with key stakeholders
(unofficially before conducting KIl)

WWE
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POLL
After attending this webinar, would you say that you have:

- A better understanding of what a PEA is and how it can be useful in
shaping conservation strategies?

- A better understanding of how to integrate PEAs insights into ToC to
address corruption in conservation?

o, (oo - B BASEL INSTITUTE ON
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Targeting N atural Corruption

TNRC's goal is to expand and deepen understanding of anti-corruption in

natural resource management. Did this event provide you with new
information?

a. Yes
b. No
c. Unsure

o (o ey - - B BASEL INSTITUTE ON
= USAID ‘i CMI | LY mcommuerion ﬁ o I'RAFFIC | | GOVERNANCE

WWF




tnrcproject.ore subscribe.tnrcproject.ore
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Targeting Resource Corruption

Harnessing knowledge, generating evidence, and supporting innovative policy and
practice for more effective anti-corruption programming
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