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Definition

Key actors are stakeholders who are able to use their

Key actor skills, knowledge or position of power to significantly
influence a project
Veto player Key stakeholders who are able to veto the project

Primary actors are those actors who are directly
affected by the project, either as designated
beneficiaries, or because they stand to gain — or lose
— power and privilege, or because they are negatively
affected by the project in some other way, for instance
if they have to be resettled

Primary actor

Secondary actors are stakeholders whose
involvement in the project is only in direct or
temporary, as is the case for instance with
intermediary service organisations

Secondary actor
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List of abbreviations

MoCC
NDMA
MoWR

MoPDS
WAPDA
PDMAs
CCRD

GCISC
PARC
WM
WWF
PPAF
SOPI

NRSP
Suppll

iers

Banks

Ministry of Climate Change
National Disaster Management Authority
Ministry of Water Resources

Ministry of Planning, Development &
Special Initiatives

Water & Power Development Authority

Provincial Disaster Management
Authorities

Centre for Climate Research &
Development

Global Change Impact Studies Centre
Pakistan Agriculture Research Centre
International Water Management Institute
Worldwide Fund for nature

Pakistan Poverty Alleviation Fund

Policy Institute
National Rural Support Program
Innovative products

WB, ADB, kfw

Donors/cooperation: FCDO, FAO, UNDP, USAID, SDC, GIZ.

Federal Flood Commission
Council of Common Interests
Economic Affairs Division

Prime Minister’s Reform Team on Water &
Agriculture

Ministry of Finance

Provincial Forest, Wildlife & Fisheries
Departments

Pakistan Council of Research in Water
Resources

Pakistan Meteorological Department
Provincial Irrigation Departments
Provincial Agriculture Departments

Indus River System Authority
Rural Support Program Network
Water Users Associations
Farmers Organisations
Union for Conservation of

Nature

Stakeholder definition

Key actor

Primary actor

Key actors are stakeholders who can use their skills, knowledge or position of
power to significantly influence a project.

Primary actors are those actors who are directly affected by the project, either
designated benefi orb they stand to gain - or lose ~ power and
privilege, or b they are negatively affected by the project in some other
way, for instance, if they have to be resettled.

Secondary actors are stakeholders whose involvement in the project is only
indirect or temporary, as is the case for instance with intermediary service




Civil society
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