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Best Practices 

As you design and develop your FIP, remember to keep the following best practices in mind: 

● Define the fishery, FIP objectives, and FIP governance structure from the start. 

● Conduct a supply chain analysis to identify key stakeholders and help determine the best type of 

FIP. 

● Conduct socioeconomic assessments to identify social and economic impacts and benefits of the 

FIP. 

● Develop a long-term FIP funding plan with key stakeholders. 

Resources 

Here are resources to help you succeed on your FIP journey: 

 

Supply Chain Analysis 

● Organizations that can help conduct a supply chain analysis for your FIP: 

o Ocean Outcomes  

o Future of Fish 

o REDES Sostenibilidad Pesquera (Spanish) - Peru  

o Pesca Sustentable (Spanish) - Chile 

o Comunidad y Biodiversidad (COBI) - Mexico 

● Toolkits and resources to conduct your own FIP supply chain analysis: 

o Livestock and Fish value chain assessment toolkit - CGIAR and 

WorldFish 

o Toolkit for value chain analysis and market development integrating 

climate resilience and gender responsiveness - FAO  

o Value Chain Toolkit - Catholic Relief Services   

o PREP Value Chain Climate Resilience - Oxfam   

o Value Chains Knowledge Portal - Consultative Group on International 

Agricultural Research (CGIAR) 

o Gender Analysis and Mainstreaming in the Indonesian Tuna Pole and 

Line and Blue Swimming Crab Fishery Improvement Projects - Global 

Marine Commodities 

https://www.oceanoutcomes.org/what-we-do/services/
https://www.futureoffish.org/
https://redes.pe/
https://pescasustentable.org/
https://cobi.org.mx/en/
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcgspace.cgiar.org%2Frest%2Fbitstreams%2F179080%2Fretrieve&data=04%7C01%7CWendy.Goyert%40wwfus.org%7C1eaeed1c3beb4277563108d89df70379%7Cdb6aaa89c7f8485186769cc7f73b3411%7C0%7C0%7C637433031528045195%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=2PDz499TMSTYQedb8xEL6y5t3PEyyl4eW0W4oRIMd2A%3D&reserved=0
http://www.fao.org/3/cb0699en/cb0699en.pdf
http://www.fao.org/3/cb0699en/cb0699en.pdf
https://www.crs.org/our-work-overseas/research-publications/value-chain-toolkit
https://www.oxfamamerica.org/explore/research-publications/prep-value-chain-climate-resilience/
http://tools4valuechains.org/about
https://globalmarinecommodities.org/en/publications/gender-analysis-and-mainstreaming-in-the-indonesian-tuna-pole-and-line-and-blue-swimming-crab-fips/
https://globalmarinecommodities.org/en/publications/gender-analysis-and-mainstreaming-in-the-indonesian-tuna-pole-and-line-and-blue-swimming-crab-fips/
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o Unveiling Women’s Roles and Inclusion in Mexican Small-Scale 

Fisheries (SSF) - Solano et al. 2021 - Frontiers in Marine Science 

 

Socioeconomic Assessment Tools 

● Social Responsibility Assessment Tool for the Seafood Sector (SRAT) 

● CI & Verité Training Courses: Approaches to Gathering and Validating Data in 

Social Responsibility Assessments 

● Fishery Socioeconomic Outcomes Tool: A Rapid Assessment Tool for 

Evaluating Socioeconomic Performance of Fisheries Management. Smith et al. 

2019 - Marine Policy 

 

General FIP Identification Resources 

● EDF Sustainable Fisheries Toolkit 

o Fishery Systems Mapping Tool: A tool to identify stakeholders and their 

role within a fishery system  

o Diagnostic Scorecard: A diagnostic tool that can be used to identify 

opportunities and challenges across various components of a fishery 

system  

o Fisheries Finance: Guidance on financing sustainable fisheries  

● SFP FIP Toolkit 

o How to Initiate a FIP 

o FIP Outlook Tool 

o Pre-FIP Plan 

● WWF-US FIP Handbook  p. 23: Scoping 

 

https://www.frontiersin.org/articles/10.3389/fmars.2020.617965/full
https://www.frontiersin.org/articles/10.3389/fmars.2020.617965/full
https://media.riseseafood.org/resources/SRAT_20210317_FINAL.pdf
https://rise.articulate.com/share/g3VrnoWmR-sMcGe2UBYCTJONm020zAD4#/
http://fisherysolutionscenter.edf.org/sites/catchshares.edf.org/files/Fishery%20Socioeconomic%20Outcomes%20Tool%20-%20A%20Rapid%20Assessment%20Tool%20for%20Evaluating%20Socioeconomic%20of%20Fisheries%20Management.pdf
http://fisherysolutionscenter.edf.org/fisheries-toolkit/systems-map
http://fisherysolutionscenter.edf.org/search/node/diagnostic%20scorecard
https://www.edf.org/oceans/fisheries-finance
https://www.sustainablefish.org/Programs/Seafood-Industry-Services/Industry-Resources-and-Toolkits
http://seafoodsustainability.org/wp-content/uploads/2015/10/WWF_FIP-handbook-6-3-15.pdf

