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EXECUTIVE SUMMARY

1. Lake Naivash& one of the two freshwater lakes in the Kenyan part of the Rift. The key values provided
by Lake Naivasha Basin (LNB) are globally significant biodiversity, and provision of water and fertile soil.
In 19%, the LNB was designated as a wetlanthtédrnational importance. The freshwater supports a rich
ecosystem with hundreds of bird species, papyrus fringes filled with hippos, riparian lands where
waterbuck, giraffe, zebra and various antelopes graze, dense patches of acacia forest with buffalos,
bushbuck and swampy areas where waterfow! breed and feed.

2. TheLNBischallenged byand degradation, water pollution ardss of biodiversityresulting in aedudion
in provision of ecosystem servicékhis is caused by a number of threats, in particula

Poor agricultural practices by small scale farmers in the upper catchment

Overgrazingnd illegal logging in the lower, middle and upper catchment

Pollution of water bodies from farmlands, settlements and industries

Overabstraction of water resources

Urbanization, agricultural expansion, infrastructure development and other types of development
associatd with land use change

1 Impacts of climate change

= =4 =4 =8 =9

3. The project objective is to restore forest ecosystems and reduce land degradation in the LNB catchment
F2NJ AYONBIFASR LINRGSOlGA2Y 2F [I1S blFAGlFrakKlFIQa ¢l GS
services to support the local and national econonmythis regard, the project will seek to address a
number of key barriers towards effective conservation and restoration of the LNB, to know:

1 Lack of collective accountabilityetweenupstream and downstrearwater usas and actors

1 Inadequatenstitutional coordinatiorbetween Government and ne@overnment agencies

9 Limited financial and market incentivder farmers to transition to sustainable production
practices

1 Limited access to finander farm inputs and investments required to transititm sustainable
production practices

9 Limited capacity of extension services to support farmers in their transition to sustainable
production practices

1 Limited finance and capacity for implementieffective landscape management and restoration

4. In addressig these barriers, the project will build on a baseline of numerous projects and initiatives,
amounting to an investment aghore thanUS$10 million, including:

1 Ongoing LNB stakeholder engagement and coordination through Imarisha Lake Naivasha

1 Several Forest Landscape Restoration initiatives, such as the Forest Landscape Restoration (FLR)
Ay 91ad ! FNARAOIFIQ LINRe2SOGzr GKS [I1S blAGlFakt
Development Support Project

1 Several Sustainable Agriculture prograes and projects, such as the Green Horticulture at Lake
Naivasha (GOALAN) project and the Green Zones Development Support Project, as well efforts
through the Njabini Agricultural Training Centre (ATC) and the County Departments of Agriculture
Livestock ad Fisheries

1 An existing Payment for Ecosystem Services programme



10.

1 Water Resources Management throughater Resources Authorit®(RA and the Water
Resources User Associatiof§RUAY. | a4 ¢Sttt a4 GKS W{SOdz2NAy3 ¢
communitiesinM { dzNHzZ bl NB{1 X YI2AlIR2 YR .2YS0O [/ 2dzyi

The highlevel theory of change of the project is that if the LNB community, sectors, and counties are
supported to undertake joint responsibility for the management of the basin through participatory
planring and multistakeholder engagement forums, and if the impacts from smallholder agriculture in
the upper catchment on the lake can be reduced through the introduction of improved farmer techniques,
accompanied by improved access to finance and markets sftainable production, and the
institutionalization and implementation of landscape restoration and management measures by riparian
land users, then the overall threats to the LNB and its associated ecosystem services will be reduced.

Based on the overitheory of change, the project is structured around 4 key components:

1. Component 1: Strengthening the enabling conditionsifitegrated landscapeianagement in
Lake Naivasha Basin

2. Component 2: Market and financial mechanisms for implementation of thelhfdgrated
Management Plan

Component 3: Improved land management in LNB
4. Component 4. Knowledge Management and Monitoring and Evaluation

The project will be implemented over a timespanfadr years, with a total budget f,785,422

US$ inaddition to an estimated cfinancing contribution 0fL0,525,689US$;the project will

operate under a financial agreement to be signed between WWF US, as the GEF Project Agency,
and the Ministry of Finance, on behalf of the Government of Ké@@K) As he GEF Project
Agency, WWF GEF Agency will provide technical and financial supervision and implementation
support of the project and support on issues affecting timely and quality project implementation.

The National Environment Trust Fund (NETFUND) atilisathe Lead Executing Agency for the project.
The dayto-day management of the project will be assured by a Project Managemen{RMit)) with
responsibilities for the coordination efork between the various partners in the project, for leading on
specific components of work, as well & facilitating procurement processes. The PMU will also be
responsible for the reporting, monitoring and evaluation functioBsveral executing partners will be
engaged in the implementation and coordination of sfiegiroject components, of which most notably
Imarisha Lake Naivasha and Kenya Forest Se(KE&)

Highlevel poject advisoryand strategic guidance will be provided by a national Project Steering
Committee(PSC)which will include key Government Agres and other key stakeholders in the project.

In addition, a Technical Committee will be established as a mechanism for coordination between project
partners on the ground. Finally, the Imarisha Msttikkeholder Platform will serve as a way of engaging
broader group of stakeholders.

Through the baseline and GEfded alternative, the project will generata range of Global
Environmental Benefitancluding improved management and protection of water and land in an area of
high value biodiversity; enhanced carbegguestrationcapacity through the improved management and
restoration of forest landscapes; and abatement of land degradation thraugtoived landuse planning,
agricultural practices and forest landscape restoration. Within the conteKeojy® & | Y @dtidhdl 2 dza
development goalsand strategies the project's impact will extend well beyond the specific target
landscapes andill alsoprovide a scalable model ftie country.

|
A

l.j
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SECTION 1: PROJECT BACKGROUND AND SITUATION ANALYSIS

1.1 Project Scope and Environmental Significance

ThelLakeNaivasha Basin (LNB) is located in the eastern Rift Valley in Kenya and encompasses about 3,400
km?, including the upper water catchment area in the mountains, the middle water catchment area, and

the lower catchment area which feeds into the lake (§g@gure ). The Rift Valley Catchment Zone, of

which LNB is part, has been identified as a-sational priority hotspot for land degradation in Kenya

based on data and assessments of the three indicators of Land Degradation Neutrality’{ldd)cover,

land productivity, and soil organic carbdaNB, more specifically, has been highlighted g=eaific focal

area for restoration in Presidential Executive Order No. 1 of 20@0esponse to this, dtspotsof land

degradation were identified by a Working Group to guide intervention efforts in the implementation of
restorationprojects(see baseline section)This means LNB, and the Rift Valley Catchment Zone at large,

are highvalue priority areas in KenyaNd | OKAS@Ay 3 [5b> (2 &l OKAS@O®S | ol
degradation (losses) and planned positive actions (gains), in order to achieve, at least, a position of no net
f2aa 2F KSIfdKe I yR LYNRRIZOBA §F bf ¢HighigoedagrefoRestniéd vy 3 w S
rehabilitation through sustainable land management practices, among others as corrective measures to

not only achieve LDN but also improve livelihoods, biodiversity conservation and resilience to climate
changé.

1The concept of Land Degradation Neutrality (LDN) was introduced by the Parties to the United Nations Convention to Combat
Desertification (UNCCD) at itsLl@onference of the Parties in 2015. Republic of Kenya, Land Degradation Neutrality Target

Setting Final Report, 2020. https://knowledge.unccd.int/sites/default/files/ldn_targets/2020
09/Kenya%20LDN%20TSP%20Final%20Report%20%28English%29.pdf

2IDNwasdefinrSR o6& GKS tIFNGASAE G2 GKS !Db//5 Fa a! aidlriasS 6KSNBoe K
support ecosystem functions and services and enhance food security, remains stable or increases within a specified temporal

and spatial scalesandet@ 4 1 SYa ®¢ KOG LJA Yk k ¢ ¢ ¢ dadfié€yCadatornguirality OG A 2y dak | OKASOAY 3
3 Republic of Kenya, Land Degradation Neutrality Target Setting Final Report, 2020.
https://knowledge.unccd.int/sites/default/files/ldn_targets/2020

09/Kenya%20LDN%20TSP%20F2@Réport%20%28English%29.pdf

4 https://www.treasury.go.ke/wpcontent/uploads/2021/03/Executiv®rderNo -1-0f-2020-Reorganisatiorf-

Government.pdf

51bid, pg. 33.

6 Ibid, pg. 10.

7 Ibid, pg. 13, 30.
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. Figure lpresents the different catchment zones in the LIRBoposed project interventions withainly

take place in the upper catchment in NyandaiQaunty with limited activitiesaround Lake Naivasha

itself, in NakuruCounty under the jurisdiction of the Naivash&ater Resources Users Association
(WRUA. River Kianjogu (Kianjogu WRUA) and River Wanjohi (Wanjohi WRUA) are the main tributaries of
River Malewa; the main source of tea influx into Lake Naivasha (80% of the water that feeds Lake
Naivasha comes from River Malewa). The majority of the targeted area falls in the Upper zone of the
catchment (>2500 m above sea level) while a small percentage falls in the middle zoneatttiment



(2000 m2500 m above sea levell map of the proposed project intervention zones is presentekhimex
1.

13. Lake Naivasha is one of the two freshwater lakethe Kenyan part of the Rift. The key values provided
by LNB are globally significant biodiversity, and provision of water and fertilénsb®%, the LNB was
designated asa wetland of international importanceSee Figure )2. The freshwater supports a rich
ecosystem with hundreds of bird species, papyrus fringes filled with hipgeasian lands where
waterbuck, giraffe, zebra and various antelopes graze, dense patches of acacia forest with buffalos,
bushbuck and swampy areasere waterfowl breed and feed he lake ecosystem supports about 400
bird species, and hence is &mportant Bird Ared In addition toits importance as home to exceptional
biodiversity, riparian lanth the lake ecosystemrovides myriad benefits,includingecological functions
and servicessuch ascarbon storage and climate change mitigation, water purificatffibration of
sediments and buffer to pollutantsflood control and mitigation. Howevethe riparian land is under
immense pressure due tonghropogenic activities within the Naivasha headwaters. Uncontrolled
agricultural activitiesdy local farmershave degraded the land andamagedthe integrity of the lake
ecosystemredudng its biodiversity levels. Proliferation and invasion by exotic speeiescerbated by
pollution from farming upstreamhave resulted in a decline in biodiversity of Lake Naivasha.
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Seventypercent (70%) of the rivers that feeldNBoriginate fromthe Aberdares-orest The Aberdares is

atropical forest with over 7,788 plant speciegobally significantvildlife such aglephants, black rhino,

and mountain bongo, and over 250 species of both enideamd migratory bird speci&s The forest

covers over 250,000 ha and one of the main water towers in Kenya. It forms part of the upper catchments

2T ¢yl wWAGSNE VYSyelrQa fIFNASad NAGSNI a ¢Sttt Fa |
senes as a catchment for the Sasumua and Ndakaini dams which provide most of the water and energy
NE&2dz2NOSa F2NJ YSyel Qa OFLAGEES bFANROA O[ YONBOKIG

The basin is characterized by fertile soils and freshwater sgiports livelihood activities for the
communities living in the area. The fertile soils and availability of water support growing of food crops,
horticulture farming and floriculture. The lower basin supports one of the most expansive horticultural
industries in this part of the world which employs more than 250,000 pédpléhe horticulture industry

is among the fastest growing industries in Kenya. In 2016, the flower sector contributed Sh70.8 bhillion
accounting for 70 percent of earnings from the hauttaral sectot?. LNB accounts for more than 50% of
GKS O2dzy iNBE Q& Odzi Ft26SN) SELR NI & D ¢ KBvhichlsypgortsLIt | & & |
irrigation around the lake basimdditionally, the Naivasha area is steadily rising as a camdertourism
destination in the country* The availability of many hotels, homestays and campsites at all budgetary
levels, as well as the proximity to Nairobi amatural sceneries such as Kalate, Mount Longonot, the
Aberdares Game Resentggke Nakw Game Park, and Menengai cratattract manylocal and foreign
visitors.

1.2 Environmental Problem(s), Threats and Root Causes

Theproposedproject area is highly prone to erosialue to steep gradients compounded by poor land
use practicesand thereforeis a key area foreducing land degradationWithin this context, e key
environmental problem to be addressed by the project is land degradati@ter pollution andoss of
biodiversityin the LNBresulting in aredudion in provision of ecosystem servigeshich is caused by a
number factors

Poor agricultural practicdsy small scale farmers in the upper catchmanbst of whichs bysubsistence
farmers or producers for locatarkets,and area major threat to the lakdJnsustaimble farming practices
have led tosiltation of streams and riveis the headwaters and the lake.

In addition to poor agricultural practicesyvergrazing and illegal loggitgwe causedand degradation

and deforestatiorin the lower, middle and upper catchments, particularly riparian zones around streams
in the headwaters and around the Lake itself. lllegal logging, mostly by exsennahillerswith support

from locals, has been driven bize high demand for timber, charcoal and fuelwood, and particularly
targets indigenous trees. Clearing of the indigenous bush to pave way for farmlands and the
encroachment of forests and riparian land also contribute to loss of land cover. Populatiorhgrodit

0KWS Abardares National Palkip://www.kws.go.ke/content/aberdarenationatpark

11 Githenji. G.J (2011). Africa in therBaxt of Investment in Research, Education, Training and Innovation:
Challenges and Wayforwardournal of Education and Social Scien¢etume(1), pp. Pages.

2 dzaAyS&aa 51 Af &% HnAamT Yhitp:Awie buSress&ay MilicA dOrdzaiatalzNGnyS E L2 NI &
horticulture-exports/3815418412111804yqgd4/index.html

B Ojiambo, Bwire & Poreda, Robert & Lyons, William. (2001). Ground Water/Surface Water Interactions in Lake
bl A@lFaKFIE YSyel I | &A y-Batingnsyohnd wateBZ 52638.R0.1d1/jK™5 S | 3 S
6584.2001.tb02341.x.

4 https://www.nation.co.ke/lifestyle/dn2/Naivashathe-new-conferencehub/9578603157942

t00j50z/index.html



http://www.kws.go.ke/content/aberdare-national-park
https://www.businessdailyafrica.com/datahub/Kenya-s-horticulture-exports/3815418-4121118-o4ygd4/index.html
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shrinking of land sizes have led people to encroach on riparian land by cultivating in the steep slopes
especially in the middle and upper catchments.

Pollution of water bodies from farmlands, settlements and industriéthin the catchment is causg
significant problems for the health of Lake Naivasha and the livelihoods of people who depend on
resources from the lake. In addition, the quality of potable water is also poor due to large amounts of
fluoride.

Overabstractionof waterresourcego support development activities is posing a threat to the lake. Some

of the proposed infrastructure development such as an international industrial park and a new dry port

will require vast amounts of water which will be drawn from the lakesr&hs a sharp decline of water

flow levels in the main rivers (Gilgil and Malewa) that drain into the lake. The increasing demand for water
driven by economic development, a growing population and inadequate monitoring and enforcement of

the policy framewrk that safeguards the ecological system of the lake continue to cause a decline in the

capacity of the lake to provide its critical ecosystem services.

Urbanizationagricultural expansiomnnfrastructure developmenandother types of development caugin
land use changare a major threat. This exacerbated bynadequate consideration of biodiversity and
soil conservation mitigation measures iaudty Integrated Development PlarfSor instancegeothermal
energy development iflells Gate National Pahias driven some species out of the ecosystdime park
hitherto was Kenya's only nationally protected nesting colony of the Endangarggell's Vultures.
Wildlife migratory corridors have been blocked between Aberdared Eburu Forests due to increasing
urbanization. Mtional andCounty governments have development plans in plagarticularly large
infrastructure projectsncluding plans to évelop Hells Gate National Park into an Industrial pt,
proposed construction of Malewa Darmand the construction of an inland port and Standard Gauge
Railway (SGR) in tharea that without adequate mitigation measureghreaten the biophysical
environment

Impacts ofclimate changeontinue to threaternthe ecological systems of the lake basin sincetdiation

in rainfall patterns affectéarmingand production cycles. There is also natural loss of vegetation due to
prolonged drought hence loss of biodiversity. The occurrence offiel &id flash floods lead to heavy
siltation of watercourses and the lakave resultedn disturbance and loss sbil andbiodiversity. Annex

8 provides a detailed analysis of climate change related risks and effects in the project area.

1.3 Barriers addressed by the project

Key barriers to conservation and management ofitNBinclude:

Lack of collective accountabilithetween sectors of water usaupstream and downstreantreates

competition for resourceand prevents adequate conservation measures from being implemeiere

specifically, while it is the actions of upstream actors (e.g. farmers and livestock kethyatraje the

cause of the habitat degradation and loss that is resulting in increased siltation and decreased water
retention capacity, consequently affectirpwnstream water users, there is no mechanismjdimtly

agree and work on solutions that wouéoid such conflictsThis factor is specifically relevant in the

context of the existing PES scheme, which is hampered by an absence dysimmatic accountability
0S06SSY R2YyA0GNBIY WodRBSNRQ YR dzLJAGNBFY wasStf SNa
Inadequate institutional coordinationEfforts to protect, conserve and sustainably manageural

resourcesin LNB have not been effective due to inadequate coordinatiororg stakeholderspoth

15 A more detailed description of the PES scheme and its challenges is presented in the baseline section.
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among government entities and among county/national development plans. Conflicts arise due to
duplicated mandates over resource protection andnagementn various agenciess is the case with
regulations on riparian lands and watguality betweenthe National Environment Management
Authority (NEMA) and Water Resources Authority (WRAXhe field level, there is a lack of or weak
coordination of operations, including in conservation initiatives (carried out by CSOs) and
incoherentiunfocused planning between land planning and management autharifrere are various
development projectstaking placein the LNB,and data and information sharing has been highly
inadequate Despite the efforts by Imarisha Lake Naivasha, there is getimapacity of the organization

to coordinate different actors within the basin effectively and efficiently to achieve maximum impact

Limited fnancial and marketincentives for smallholder farmers The absence ofeliable market
opportunities premium prices value additionor other forms of financial incentives for conservation
friendly farming limits the uptake of sustainable agricultural practices. Unless there is a clear benefit in
terms of either net financial returns or ireased marketability, farmers may not be inclined to change
their methods. Financial incentives are also lacking for some of the upstream conservation and restoration
measures. The existing PES scheme has established a mechanism for allowing downstreaim user
contribute to upstream management and restoration. Howewrits current form,the scheme has its
limitations in terms of the amounts of funding that it is able to generate, as well as the specific incentive
mechanisms for action by upstream farmersd community groups.

Limited access to finander inputs (seeds, materials, labowahd investments (e.gdrip irrigation and
rainwater haresting systems)s also an inhibitor preventing the uptake of sustainable agricultural
practices. While there are various (micro)credit facilities available, (Eaquity Bank and the Women
Entrepreneurship Fund), farmers are hampered by a lack of inféematnd capacity to access such
facilities. This includes skills in developing business plans, preparing funding applications and contract
negotiation and management skills (e \ghere it comes to contract farming).

Lack of apacity for sustainable agtitture at the communitylevel.Most snallholder farmers in the upper
basinlack knowledge obkustainable agricultural practices that improve liveliho@s& conserve the
natural resources upon which they depenBarmerslack access to, or adoption of, appropriate
technologies for sustainable agriculture, such sml conservationwater harvesting, posharvest
handling and storage technologiel. should benoted that women andmen have different needs,
capacities and resources in relation to agriculture and conservation of natural resprelzed in part
to the constraints they face in resource ownership and decigi@king powersFarmers use seeds from
previous harvests and uncertified farm inpuasd lack resources and knoetwow. The quality of the
produce¢ owing to poor farming practices ambstharvest handling; prohibits access to reliable and
competitive markets such as hotels, chain stores, tustins or export

Related to the previous barrier, tHenited capacity of extension servicessupport farmers in the shift

from their current unsustainable agricultural practices to sustainablelaginess production, including
appropriate land usenactices, i@ major impediment, posing not only threats to teavironmentand its
resources but also to food security, nutrition needs and overall poverty levels in the region (Nyandarua
County is leading nationally in the percentage of populatidth stunted growth).

Limited finance andcapacity for implementinghe participatory SubCatchment Management Plans
(SCMPs) and Participatory Forest Management Plans (PFMPs) WRUéAs and Community Forest
Associations (CFAs) respectively. The associations established have governance structures in place but are
not adequatdy equipped to implementheir mandates due to (i) the absence of clearly defined mitigation
protocols and methods for the management and restoration of lands; and (ii) inadequate and/or lack of
funds for the implementation of such measures.
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1.4 Natianal and Sectoral Context

One of the main provisions of th@eurrent) Kenya Constitutiorof 2010 was the creation of County
Governments. Article six of the Constitution establishes the National and ©unty
Governments as distinct aridter-dependent entities. One of the objects of devolution is the recognition
of communitie$participation in the management of natural resources, promotion of equighiaringof
benefits accruing from local resources, and decentralization of statenergad strengtheningf local
institutions. Since the successful completion thiis devolution process in 2013, responsibilities for
agriculture andhatural resources rest with the counties. Therefore, @eintiesestablished departments
responsible foithe development, maintenance and management of their respective sectors. However,
the overallresponsibility for natural resource management and climate governance remains with the
respective ministries at the National levelAs such, @Qunties have createdCounty Environment
Committees and Countigriculture Sector Steering Committees to facilitate coordination, cooperation
and consultation ottakeholders and partners in their respective sectors.

At the communitylevel, furthermore, there are sectdyased oganizations such as the Water Resource

User Associations (WRUAs), Community Forest Associations (CFA) and Farmer Cooperatives. Community
Wildlife Associations are encouraged under the Wildlife Act. All of these governance structures
have their influence B the management of resources in ti@gounty Unfortunately, women tend to be
underrepresented in these organizations, particl§aat leadership levelFurthermore, lénya Forest

Services (K¥, Kenya Wildlife Service (KWS), Kenya Water Tower Agency YKWatkr Resources
Authority (WRA), National Environment Management Authority (NEMA) and Kenya Agricultural and
Livestock Research Organization (KALRO) are all national institutions whose influence is felt at the County
level. The individual sectoral conteas relevant to the project is presented below.

Regarding thegricultural sectorthe CountyDepartment of Agriculture implements policies pertaining

to food crops, livestock anfisheries and commodities. The agricultural sector plays a major ralein

O2dzy UNEQ& SO2y2Yeée IyR A& (KS aSO2yR fINBSad O2ydN
the service sector. The sector accounts for 65 percent of the export earnings, and provides livelihood
opportunities (employment, income and food seity needs) for more than 80 percent of the Kenyan
population. The sector employs more than 40 percent of the total population (21 million Kenyans) and
Y2NB GKFyYy tn LISNOSyid 2F YSyel Qa NHzNI f L2 Ll GA2Yy ®
agricultural production accounting for 78 percent of total producti@ender dynamics influence the

roles and responsibilities that men, women, boys and girls have in relation to agricultural production in
Kenya, as well as the type of crops and nwodities they are active in. Men are more active in sectors

such as cash crops, livestock and fisheries, whereas women are largely involved in food crops for
subsistence and local markets. Men control resources and degisédiing on agricultural productin

including the adoption of sustainable agricultural practices.

¢tKS O2dzy i NBEQ& YI22NJ F ANROdz GdzNIF f SELRNI A& FNB (St =
leading exporter of black tea and cut flower§he Lake Naivasha basin produtes:’™> 2 F (G KS 02 dzy
FTE2NROdzA G dzNBST || aSOG2N) GKFG 2@SNI f {The@oowii dIhe dzi S&
agriculture sector accounted for the largest share of poverty reduction between 2005 and 2015 (World
Bank, 2018). As such, the sedtb A & OSY GNI f (2 GKS 3I20SNYYSydiQa =+A.
development Agenda aiming to attain 100 percent food and nutritional security for all Kenyans by 2022.

Regardinghe forest sector, the project counties signed a Transition Implemem@atPlan with KFS to
ensure the smooth transfer of devolved forestry functions, including forest
governance and farm forestry extension services. This has been supported by the Devolved
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Government Act Nol of 2012 and the Constitution of Kenya. In 2016 Hugest Act was revised to

the Forest Conservation and Management Act providing for the development of management plans in
state or local (community) forests that are implemented through signing forest management agreements
(PFMPshetween the local commuties and KFS here are three of these PFMPs in the upper catchment
area of the LNB, one each for Geta, South Kinangop and North Kinangop forest stdiR:=MPs are
valid for three yearsbut all three have expired

The conservation and management of water resources is guided principally by the Water Act of 2002 and
the National Policy on Water Resources Management and Development. Institutionally, the Water Act
2016 establishes a Water Resources Authority whichrégalatory authority mandated to perform the
following functions: 1) Formulation and the enforcement standards, procedures and regulations for the
management and use of water resources and flood mitigation; 2) Regulation of water resources use and
managemat; 3) Receiving water permit applications for water abstraction, water use and recharge and
decision making, issue, vary water permits; and enforce the conditions of those permits.

ThelLakeNaivashaatchment Area Protection Order, 2012 (L.N. No. 8 b8pfeclares the Lake Naivasha
Catchment Area to be a protected area for the purposes of the Water Act and provides that the Lake
Naivasha Catchment Area Water Allocation Plan shall be the basis for allocation of water in the Lake
Naivasha Catchment Are@he Order furthermore provides for the establishment of WdRasources
PaSNEQ !aa20AFGA2ya o2w!!lao Fa 3Sydaa G2 OF NNe
facilitate and enforce compliance with the conditions of water use permits; taonévenue collections

and follow up payment on nerevenue generating water usedhe WRUAs arassociatios of water

users, water abstractors, riparian land owners and any other stakeholders who voluntarily come together
to cooperatively manage water seurces.Their management committeeomprises of aregulated
minimum of 1/3women. The WRUAs hava chairman, secretary and treasureas well as member
committees on Finance, Procurement, Monitoring and Evaluafibere are 12 WRUAs in Naivasha basin
actively participating and taking responsibility with regard to sustainable basin managefftent.
proposed project will work with th&ianjayu, Wanjohi and Naivasha WRUARSe current membership of
these WRUA is estimated at 40% women, with a majority of negmbounted as youttAll 12 WRUAS in

the LNB are member of thdake Naivasha Basin Umbrella Water Resource Users Association
(LANABWRUAyvhichis the body representing all the 12 WRURANABWRUA draws its membership
from the individual WRUAs in the project are@he Association has a management committee that
oversees its functions. The committee is composed of 10 men ammarento meet theone third gender

rule.

CAYLlIffes @IRSNltNichiEshonsdlities foplanning andnanagindand useare largely
devolved to the County governments, the details of which are specified in the County Governments Act
2012. The specific planning instruments available to County governments in this regard are Spatial Plans
and Irtegrated Development Plans (which may be complemented by more specific Sectoral Plans and
Urban Development Planshll three counties within the basin (Nyandarua, Nakuru and Narok) have
developed Integrated Development Plamghich are valid for 5 yearAs these plans expire in 2022, new
County Developments are currently under development. Annual Development Plans, furthermore, guide
the work of the County Governments on a more dayday basisPlanning at County level is guided and
overseen by the Natimal Land Commission, which has the mandate to monitor and have oversight
responsibilities over land use planning throughout the country.

1.5 Baseline Scenario

A number of initiatives generate a baseline for this proposed GEF project.

2 d.



LNBstakeholderengagementind coordination

. ImarishaLakeNaivashas coordinatingthe implementationof the LNBIntegratedManagementlan2012
¢ 2022 (LNBIMP),which proposes several interventions to promote environmental conservation,
sustainabledevelopmentand enhane livelihoodsof stakeholderswithin the basin. The LNBIMPis an

official Governmentvalidated plan which brings together various institutions and local and regional
stakeholders,and Imarisha is a formal Government Institution operating under the Ministry of

Environmentand Forestry.Currently,Imarishais implementingprojectsthat are mainly funded by the

Governmentof Kenya(GoK)on rainwater harvestingaswell asthe plantingof tree seedlingsn schools
mainlyin Ndabibiand Eburuforest. TheproposedGEFRprojectwill seekto strengthenthe role of Imarisha
LakeNaivashao coordinateefforts towardsthe sustainablananagemenof the LNB.

. WWFKenya,through the Governmentof Swedenfunded Leadingthe Changeprogramme, supports

inclusiveand participatorymanagemenbf naturalresourcescommunitiescontrol decisionsandexercise
their responsibilityfor ensuringthat key ecosystemsand habitatsare sustainablymanaged.The project
seeksto amplify communityvoicesand actionin conservationn both LNBand Marabasins.Thecurrent
phaseof this programmeendsin 2022 but preparationsfor a new phaseare ongoing Specificobjectives
of the project are to i) empower civil societyorganizationsn influencingplanning,decisionmakingand

good governanceof natural resourcesand ii) support communitiesin influencingpolicy and decision

makingprocessesor improvedrightsto naturalresourcemanagementCurently, the focusof the project

hasbeenon empoweringand buildingthe capacityof CivilSocietyOrganizationsThe proposedproject

will build on these efforts to enhancethe capacityof the ImarishaLakeNaivashaBoardto coordinate
variousactorsin the basinaswell ascreate platformsfor knowledgeand experiencesharingwithin the

basin.

Forest Landscape Restoration (FLR)

LEKS 2C2ONBYWA G [ FyYRaOl LIS wSail2 NI isavgyeadpdjesty (R02@024) 9 I & (!
fundedbyBMZ Germany. Rk & | YOK2NBR 2y GKS ! CwLmnn AYAGAFGAGS
Bonn declaration of restoring 5.1M Ha. It aims at reducing land degradation through afforestation in
farms, gazetted forests and Riverine restoration, through three major compgensnpportingpolicy

processes that will enhance restoration, on ground restoration and improving livelihoods for forest
adjacent communities. The project builds on Green Horticulture at Lake Naivasha Projec(20)8

with the following outcomes and dputs:

1 Outcome 1FLR implementation in Kenya is supported by effective policies, strategies, legislations
and guidelines and enhancing the development and implication of the target groups.

o A national civil society FLR Alliance is in place and informiiay poaking processes.
0 A Forest Landscape Restoration strategy for Nyand@auatyis in place.

1 Outcome 2income from forestry and agriculture value chains is increased by 20% for at least 400
community members in Nyandarua County.

o Targetcommunities have reliable access to markets and vatldition facilities for forestry
and agricultural products.

0 500 ha Bamboo and mixed forest and 100 ha of degraded farmland are restored and
sustainably managed by the communities through i.e., an effecbusiness model for
bamboo benefiting communities.

. WWFEKenyais implementingthe LakeNaivashaBasinReforestationProject2017-2024,that aimed to
establishl,150hectaresof new forest areaby 2020. Thisproject is registeredunder the Gold Standard
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funded as an insetting project by Coop Switzerland.Leveragingon a multi-stakeholderapproachthe
project engagescommercialflower growersand smallholderfarmersto not only promote tree growing
but alsorehabilitate natural vegetationand improvewater resourcemanagementCurrently the project
hasrecruited705farmersand183farmershavealreadybeentrainedon forestmanagemensystemsand
the requirementsof the Gold StandardsThe project hasso far supportedthe restoration of 960 ha of
landin the basin.

KFShroughfinancingfrom the AfricaDevelopmentBankis supportingthe implementationof the Green
ZonedDevelopmenSupportProjectPhasdl. This5OM US$AfDBfunded project officially startedin 2018
andwill run until 2025(althoughthe projecthasbeenfacingdelaysinimplementationdueto COVID The
project coversl5 countiesacrossthe country,andincludesspecificwork relatedto the rehabilitation of
forestlandscapesindsustainableagriculturein the Nyandaruaand Nakurucounties.Specificallyin terms
of forestlandscapeestorationin the LNBthe projectaimsto restoreatotal of 1,600haof foreststhrough
activerehabilitationand bring an additional 10,000ha of forest land in the LNB(SouthKinangopForest
Station)underimprovedmanagementnd protectionfor naturalregeneration.Therestorationactivities
will be accompaniedby the establishmentof farmer forestry field schools,the establishmentof
communitytimber associationsaswell aslearningactiviies (exchangevisits).

Finally,Rhino Arks actively supporting restoration work in the project areativities in the target area
include fencing 1&km of SophieBeatforest, replanting of 2tha of Sophia forestas well as supporting
ecotourism- nature trails and hiking ieta and Kipipiri forestas well as establishment of a tree nursery
in Geta forest station.

The abovementioned projects and initiatives will form an important basisfor the forest landscape
protectionandrestorationactivitiesplannedunder Component3 of the proposedproject.

Sustainable agriculture

As part of the before-mentioned GreenZonesDevelopmentSupportProject NETFUNDs supporting
specificwork related to the developmentof sustainableagriculture practicesin the Nyandaruaand

Nakurucounties.Specificallyjn terms of activitiesin the LNB the project aimsto promote sustainable
horticulture production (mainly potatoes, maize and beans)through agroforestrysystems,coveringa

total of 900 haof landin NyandaruaCounty,in additionto 400ha of plantationforests. TheGreenZones
project providesthe mainbaselineprojectassociatedvith the proposedproject anda principal sourceof

co-financingfor the on-the groundwork undercomponent3 of the project.

In addition, the Njabini Agricultural Training Centre whose main role is to facilitate the transfer of
technologieghroughcentralizedrraining,demongrationsandcarryingout trials, isimplementingseveral
initiativesto supportfarmerswithin the basin.Currently the centerisundertakingthe followingactivities
within the basin:training farmerson livestock,crop andfish farming,accesgo facilities for stakeholders
in the agriculturalfield, extensionservicesaswell ascollaboratingwith localuniversitieson researchThe
proposedproject will build on the activities conductedby the center to support training farmerson
sustainableagriculure practicesincludingtrainingmodulesand demonstrationfarms.

The CountyGovernment of Nakuru, through the Department of Agriculture Livestock and Fisheries, is
implementing several initiatives within LNB, including extension services to horticdéiured on the safe

use of pesticides as well as soil sampling and testing to inform areas for specific crop production. The
Countyis implementing theéNational Agriculture Rural Inclusive Growth ProgranfM&RIGP) funded by
World Bank from 201-2023. The project supports micrprojects which are grants supporting households

to enable them to support livestock production e.dodder, zeregrazing units, sustainable land
management to conserve degraded land areas, eptpnting trees. The project hasupported 8
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Community Driven Development Committees (CDDEstrengthen the ability of communithased
institutions to improve their agricultural productivity, food security, nutrition status, and market linkage.

Payment for Ecosystem Services

A Paymentfor Environmental Services(PES¥yystem has been in place iiNBsince 200, when it was
originally introduced by WWF and CARE in Kebywaler this scheme downstream water userfthe

Yo dzé @dvilEefinancial incentives to uppeatchment landmanagersd G K S Wér SdofitighNE Q 0
sustainable langmanagementsystems (contour terraces reinforced with tree seedlings and riparian
buffer strips) designed to improve the quality and flow of water in the catchment by (i) reducing erosion,
and (ii) increasingn-farm water infiltration to slow the flow of water from farms to waterwajy$hePES
scheme hascaled from 1,200 farmers in 2008 to 3,700 farmers toddginagement responsibilitiias
meanwhilebeen handed oveio the local water resource users associations (WRUAS) which collect money
(approximatelyl1,500 USannually)from the buyersand distribute those funds to uppearatchment
farmers Incentivesare provided inkind, in the form ofconservation materials and tramgy, alongsidea

small financial incentive paid by way of voucher for-agvuts with a face value of KSH 2,5@@pr. 22.5
USD) perfarmer. The buyers of the ecosystem service incluamticulture farmshoteliers,
geothermaland land developmergroupsiarge landowners and Water Service Providers, all
represented by LANBWRUA. Contributions into the scheme are voluntary.

Monitoring and evaluation conducted by the upstrednt G SNJ wSa2 dzZNOS | aSNEQ
demonstrated the system's succdagroviding improved land productivity for farmendowever, in part

due to thedownrturn in revenues as a result of tl@OVID crisis, buyefmainly the flower and tourism
industry) have become less forthcoming into paying into the PES scheme in recerst #mecent
assessment of the PES schéfighlighted a number of constraints, in particular, the WillingresBay

study conducted as part of the assessmestimatad the maximum opportunity folocal payments into

the schemeo top at USD 30,000 annuayl. In its current form, and even with increased payments, the
Naivasha PES project woulterefore fall far short of meeting demand from the estimated 180,000
smallholders active in the Lake Naivasha basin.

A key recommendation resulting from the assesasiris, therefore, thathe PES mechanism needs to be
adjusted and alternative funding arrangements (for example revolving credit facilities) established if the
mechanism is to cope with demand from upgmtchment smallholders for incentives for improvedd
managementDirect ppyments have proven an expensive and unstable form of incemiveackground
OKS O]l 6 A lK -hdeSfarmessNddriirmédintetest into suetrevised PES system

Under component 2,He proposed project will support the review and design of saakvised PES
scheme as a basis for sustainable financing for land and water conservation in the LNB.

Water resources management

There are 12VRUAsand 3 CFAdn Naivasha basiactively partigpating and taking responsibility with

regard to sustainable basin management. In that regard, the WRUAs and CFAs, in close collaboration with
the WRA and KFS, have developed respective SCMPs and PFMPs for management of areas within their
jurisdictions. Hwever, these have not been effectively implemented due to inadequate funding

WRA throughthe WRUA, is implementingseveralinitiativeswithin the basin.Forexample the Mkungi
Kitiri WRUAwith supportfrom WWFandWater SectorTrustFund(WSTF)sengagedn the rehabilitation
of riparianland. TheMkungiKitiri WRUAhasalsoengaged35 farmersin phasetwo of the Afforestation
Projectwhichfocuseson planting42,000tree seedlingaswell asthe establishmenbf tree nurserieswith

16 Greenfi (2021)Feasibility Assessment for Scalp of the Payments For Environmental Services (PES) Project at
Lake Naivasha, report prepared for WAKEnya/FSD Africa.
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300,000seedlingsThegroupis currentlyin the processof startingotherincomegeneratingactivitiessuch
astrout fishfarming.

Theproposedprojectwill build onthe currentinterventionsundertaken by WanjohiandKianjogyWWRUAS,
aswell asrelated CFAsvithin the basinto supportthem in the implementationof priority interventions
in their sub-catchmentplans,aspart of the overallLNBIMP.

1.6 Coordination with other relevant GEF & 1@®BF Iniatives

There are several GEF and fBRF projects currently being implemented in Kenya that focus on
biodiversity natural resource use@ndland and water management. The proposed projectauitirdinate

with and build on several ongoing projects anitiatives to: i) benefit from lessons learned on sustainable
land and water management and practices; and ii) ensure little to no overlap between proposed project
activities and those from ongoing initiatives to maximize efficiency and effectivendssaReongoing
GEHFunded projects and initiatives adescribedoelow:

1 FAOI/GEF (GEF ID 1095&egrated Landscape Management for conservation and restoration
of the Mt. Elgon Ecosystem in Western Kefiyee project is a child project under the GEF7 Food
Systems, Landse and Restoration (FOLUR) Impact Program, and in essence incorporates similar
components of work to the proposed project, including a component on integrated landscape
management, a compent on sustainable agricultural practices and a component of work on
conservation and restoration. In light of these similarities, the two projects would benefit from
close coordination and sharing of lessons learned across the different project comp@sent
well as more widely through the variodsowledge sharing and capacity building activities
underFOLUR.
1 IFAD/GEF (GEF ID 91¥xtablishment of the Upper Taiairobi Water FundThe project is
implemented as part of the GEF 6 Integrated Approath®Pii G C2 A G SNAYy 3 {dzadl Ayl
Resilience for Food Security in Sulh K N>y ! FNA OF ®¢ ¢ K Scorls#ed2 SO 20 ¢
Upper Tana River basin with improved water quality and quantity for downstream users (public
and private); maintaining reguldlows of water throughout the year; enhancing ecosystem
services, specifically food security, freshwater and terrestrial biodiversity; and improving human
welko SAy3 YR ljdZfAGe 2F tAFS FT2NJ) dzLJAGNBFY 201 ¢
1 FAO/GEF (GEF ID 95%%storation darid andsemi arid lands of Kenya throughio.

enterprisedevelopment and other incentives under The Restoration Initiafive GE®B project
under implementation adopts an integrated approach to address deforestation, land
degradation and biodiversitp$s, targeting policy and institutional capacity while supporting

community: led forest and landscape restoration (FLR) and the development of alternative

livelihoods.

1 UNEP/GEESEF ID 9626Enhancing Integrated Natural Resource Management to Arrest and
Reverse Current Trends in Biodiversity Loss and Land Degradation for Increased Ecosystem
Services in the Tana Delta, Kerillais GEB project is currently under implementation
(executed by Nature Kenya) and its objective is to strengthen integrated nats@irce
management and restoration of degraded landscapes in the Tana Delta, and systemically scale
up best practices and lessons learned to other priority landscapes in Kenya.



1 UNEP/GEF (GEF ID 52%&2gling Up Sustainable Land Management and Biodiyersi
Conservation to Reduce Environmental Degradation in Small Scale Agriculture in Western Kenya
This GEB project is currently under implementation and seeks to promote the adoption and
adaption of sustainable land and forest ecosystem management (SitBélices across the
productive landscape of Kakamelandi ecosystem in western Kenya.

54. In addition to these GElanded projecs, there is a range of other ongoing projects and initiatives that
are relevant to the specific outcomes and objectives of ttagrt. The baseline section (1.5) provides an
overview of the main initiatives in this regard. Under Component 1 of the project, Imarisha Lake Naivasha
will be strengthened to provide a coordination function among these different initiatives.

SECTION PROJECT EXECUTION STRATEGY
2.1 Project Objective and Theory of Change

Project Objective

55. The project objective it restore forest ecosystems and reduce land degradation in the LNB catchment
F2NJ AYONBIFASR LINRGSOlA2Y 2F [I1S blAGlFrakKlFQa ¢l GS
services to support the local and national economy.

Theory of Change

56. The highlevel theory of changeof the proposed project is that if the LNB community, sectors, and
countiesare supported to undertakgoint responsibility for the management of the basin through
participatory planning and mulstakeholder engagement forums, arfdttie impacts from smallholder
agriculture in the upper catchment on the lake can be reduced through the introduction of improved
farmer techniques, accompanied by improved access to finance and markets for sustainable production,
and the institutionalizabn and implementation of landscape restoration and management measures by
riparian land users, then the overall threats to the LNB and its associated ecosystem services will be
reduced.

57. A highlevel schematic representation of thkeory of changés prented inFigure3. A detaiéd theory
of change diagrans presented irAnnex2.



MAJOR INTERVENTION STRATEGIES

COMPONENT 1: STRENGTHENING
ENABLING CONDITIONS FOR ILM IN LAKE
NAIVASHA BASIN

1.1.1 PARTICIPATORY REVIEW AND
UPDATE OF LNBIMP 2023-2033
1.1.2 ANNUAL COUNTY DEVELOPMENT

1.1.3 LNB STAKEHOLDER FORUMS

COMPONENT 2: PROMOTION OF
SUSTAINABLE FOOD PRODUCTION
PRACTICES AND RESPONSIBLE VALUE
CHAINS

2.1.1: SUSTAINABLE FINANCE AND
RESOURCE MOBILIZATION STRATEGY
FOR THE LNBIMP
2.1.2: RESTRUCTURED AND
OPERATIONALIZED PES SYSTEM
2.1.3.: LINKAGES TO MICRO-FINANCE
INSTITUTIONS AND OTHER FINANCIAL
SERVICE PROVIDERS
2.2.1.: MARKET ACCESS POINTS
SECURED FOR SUSTAINABLY
PRODUCED HORTICULTURE
PRODUCTS FROM THE LNB

COMPONENT 3: IMPROVED LAND
MANAGEMENT IN UPPER LNB
3.1.1: AGRICULTURAL TRAINING MANUAL
AND CURRICULUM TARGETING
SMALLHOLDERS
3.1.2: GENDER-INCLUSIVE CURRICULUM
TRAINING TO 3,600 LNB SMALLHOLDERS
AND DEMONSTRATIONS
3.1.3: TOOLS AND MATERIALS FOR
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STAKEHOLDERS
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3.2.3: PARTICIPATORY FOREST
MANEGEMENT PLANS
3.2.4: RESTORATION ACTIVITIES ON KEY
DEGRADATION AREAS

COMPONENT 4: KNOWLEDGE
MANAGEMENT AND MONITORING &
EVALUATION
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2.2 Project Components and Expected Outcomes

58. Based on the overall theory of change, the projedtiactured around 4 key components:

1. Component 1: Strengthening the enabling conditionsritegrated landscapenanagement in

Lake Naivasha Basin

2. Component 2: Market and financial mechanisms for implementation of the LNBIMP

3. Component 3: Improved land management in upper LNB

4. Component 4. Knowledge Management and Monitoring and Evaluation

59. An overview of the planned outcomes and outputs under each of these components is presenhaddein

1.

Tablel Project description summary

Components

1. Strengthening the
enabling conditions for
integrated landscape
management in Lake
Naivasha Basin (LNB)

1.1.Harmonized intessectoral
and multistakeholder planning
and management across LNB an
Countyplans for integrated,
inclusiveand sustainable land
management in LNB

Project Outcomes Output

1.1.1 Participatory review and update
of the Lake NaivashBasin Integrated
Management Plan (LNBIMP) 2623
2033

1.1.2.Annual position papers on
priority areas of actiorfas identified in
the LNBIMPYo be integrated into the
County Development Plans prepared
and submitted to County Government

1.1.3LNBmulti-stakeholderPlatform
meetingscoordinated by Imarisha for
coordinating themplementation of
the LNBIMP and knowledge and best
practice exchange

2. Market and financial
mechanisms for
implementation of the
LNBIMP

2.1.Improved acces® finance
for implementationof restoration
and improved land management
activities in LNB

2.1.1 Sustainable finance and resourc
mobilization strategy for the LNBIMP
2.1.2 Restructured and operationizkd
PES system

2.1.3Linkages to micrfinance
institutions and other financial service
providers, including the PES scheme

2.2.Improved access to markets
for sustainable agricultural
produce

2.2.1Marketoutlets for sustainably
produced horticulture products from
the LNBsecured

3. Improved land
managementin upper
Lake Naivasha Basin

3.1.Improved capacity of LNB
smallholder farmers for the
transition towards sustainable
and biodiversityfriendly
agricultural practices

3.1.1Agricultural training manual and
curriculum targeting smallholder
farmers developed with key state
agencies and stakeholders

3.1.2Roll out ofgenderinclusive
curriculum training td2,700LNB




Components Project Outcomes Output

smallholder farmers through ward
agricultural officers (group fad#itors)
and field days with demonstrations fol
technical backstopping

3.1.3Tools and materials for
implementation of sustainable,
biodiversityfriendly agricultural
practices (e.gcertified seeds,
compost/mulching tools, etc.)
3.2.Priority forest land 3.2.1lake riparian area Code of
managemet and restoration Conduct for LNB stakeholders
interventions implemented in the
Lake Naivasha upper catchment 3.2.2 Awareness program on Lake
area for enhanced water and Naivash&%iparian COde of Conduct

biodiversity protection

3.2.3Participatory Forest Managemer
Plans for three target Forest Stations
(South and North Kinangop and Geta
updated

3.2.4Protection and restoration
activities on key degradation areas
implemented (in particular passive
restoration thraugh demarcation and
natural regeneration)

4. Knowledge Management | 4.1.Effective Knowledge 4.1.1Basinwide communication
and Monitoring and Management and strategy developed and implemented
Evaluation communications ensured to to support sustainable land
support longterm support for management ad biodiversityfriendly
Lake Naivasha Basin with agricultural practices in LNB
potential for upscaling and 4.1.2 Project knowledge products
replication adequatelydeveloped and

disseminated with LNB stakeholders
and potentially wider audience

4.2 Effective M&E ensured to 4.2.1Project M&E plan implemented
inform effective adaptive project | and project progress reports
management completed

4.2.2 Annual reflection workshops to
track progress against workplan and
results framework indicator targets foi
effective project management

A summary description of each of the projectrquonents is presented below.

Component 1Strengthening the enabling conditions fantegrated landscapeananagement in Lake
Naivasha BasiLNB)

60. Under Component lthe project will address the barriers related to (i) inadequate coordination and lack
of colective accountability across upstream and downstream sectors of water use; and (ii) the poor
coordination between institutions responsible for various aspects of conservation and sustainable
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management of naturatesourcesin the LNB.Coordination of thiscomponent will be delegated to
Imarisha Lake Naivasha, as the Executing Partner of NETRRUMNIZE regard, the project will firstly
conduct a participatory review and update of th&lBIMPusing a multisectoral and gender sensitive
approad, which will be institutionalized through integration intiee AnnualCounty Development Plans
Secondly,L Y I NAcagadityQfarleading and coordinating thémplementation of the Plarwill be
strengthened through the organization of AnnuBNB Multi-stakeholder Forums for enhanced
coordination between stakeholders in relation to the implementation of the LNBI&Pwell as
knowledge and best practices exchantyearisha will furthermore lead othe organization ofjuarterly
meetings of key project stakelders under a Technical Committee (see section 2.3), which will ensure
synergies and effective coordination of project activities as well as-garty initiatives.The LNBIMP and
other outputs under Component 1 will be the basistimgeted interventioms underComponent 3, which
are geared towards facilitating theplementationof priority activities defined under the LNBIMP.

The anticipated outcomes and outputs under this component include:

Outcome 1.1Harmonized intersectoral and multistakeholder planningand management across LNB

and @unty plans for integratedjnclusiveand sustainable land management in LNB

The project will support the review of the integrated framework for environmental management and
development within LNB entai in the LNBIMP, the current version of which is set to expire in 2022. This
process will be led by Imarisha Lake Naivasha. Part of this review process includes taking stock of progress
and lessons learnt in the implementation of the Plan, as well asalysis of current trends and planned
developments in the basiti. Imarisha Lake Naivasha will lead a participatory process with LNB
stakeholders to review, update and eventually socialize the LNBIMP, including its related Lake Naivasha
Riparian Managemerflan. Key stakeholders to be engaged in this process include CFAs, WRUAs, small
scale farmer groups, private sector (commercial floaed horticulture growers, tourism operators, and
innovators), pastoralist groups, 2 Y Sy Qa NJaddKigagian BiN®vazislassociations, besides the
national andCountygovernment agencies in the basin: the Kenya Wildlife Service, Kenya Forest Service,
Water Resources Authority, National Environment Authority, Kenya Generation (geothermal power
generating companythe Kenya Plant Health Inspectoraaad the Department of Education, Children,
Gender Affairs, Culture and Social Servidegplementation of the20232032 Plan will be ensured
through alignment of the existingounty DevelopmentPlans within the LNBIMPas well as by establishing
relevant forums for stakeholder engagement and coordination of relevant initiatives within the basin

project will ensure equal participation of women and men in the consultations and keen towards
addressing negive social and gender factors that impact the basin and its resource use.

Output 1.11: Participatory review and update of theake Naivasha Riparian Management Plan

(LMBIMP 2022033)

1 Consultations with key stakeholders to build support for the Planadighment with County Plans
and priorities

9 Collection of datan keysocioeconomic trends and developments in the ba@rg, land-use

changesinfrastructure developmentsagricultural development, urban and rural developmeari)l

their potential threatsto the environment (e.gstatus of various biotayater resources, forest

cover)

Update the LNBIMP (including its Riparian Plan)

Socialize the Plan with key Basin stakeholders.

= =

7 To note, one of the threats that the project will consider in the development of the updated LNB & mega
infrastructural development projects that the Government of Kenya (both National and County) have fronted in
Lake Naivasha basin.
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Output 1.1.2:Annual position papers on priority areakaxtion(as identified in the LNBIMR) be

integrated into the County Development Plans prepared and submitted to County Governments

1 Annual participatory review of the status of implementation of the County Integrated Development
Plans in terms of priorities identified in the LNBIMP

1 Develop position papers deey policy and action areds be considered for thé&nnual County
Developmen Plans and engag&vith County Governments on the sarteeensure alignment with
the priorities identified in the LNBIMP

Output 1.1.3: LNB multi-stakeholder Platform meetingscoordinated by Imarisha focoordinated

implementation of the LNBIMP and knowledge and best practice exchange

f Facilitate Annual LNRulti-Stakeholdeplatform meetingsncludingWWRUA, CFAS T NY¥ SNE Q I NZ
LANABVRUA] ake Naivasha Riparian AssociatioNRA, Lake NaivashRasin Landscape
Association (LANABLA), Imari¢hke Naivasha, WWF, NETFUNdDvate sectoretc.

i Facilitate quarterly meetings of the Lake Naivasha Basin Technical Committee to coordinate the
effective implementation of the LNBIMP, including the LNB EBiyect

9 Dissemination/sharing of information on key environmental isst@ected under output 1.1.1
(such as emerging infrastructure developments and potential threats, status of various biota, peer
reviewed articles on Lake Naivasha, lessons on NRMphedices) to key stakeholders including
the private sector, academia, communities, development partners, CSOs, media and the
governments

Component 2Market and financial mechanisms for implementation of the LNBIMP

Under component 2, the projeatill address challenges related to the absence of adequate financial
incentives and market opportunities for smallholder farmers in the LNB to change to more sustainable
farming methods, as well as the absence of adequatmnfie for implementation of concrete restoration
and management actions as defined in the LNBI®$ardination of activities under this component will

be managed directly by the Project Management Unit (PNtid$ted and overseen bNETFUNDIhe
project wil support the development of austainable finance and resource mobilization strategy for the
LNBIMP Secondly, the project will suppaditte restructuringand operationalizationof the existing PES
scheme, based on the recommendations from the recentlychated review and building on the
provisions of the new Water Towers Bill (2022), among othEisally, the project will support the
development and strengthening of market opportunities for sustainable agricultural products, among
others through theNavasha Basin Sustainable Horticulture Farmers geouprelated Green Shop.

The anticipated outcomes and outputs under this component include:

Outcome 2.1: Improved acceds finance for implementation of restoration and improved land
managementactivities in LNB

The project will firstly support the development of a sustainable finance and resource mobilization
strategy for the LNBIMRAN this regard, a recent executive order from the President gives priority to
restore Lake Naivasha under the litny of Environment and Forestry and providesiandate for the
project to mobilize resourced he resource mobilization strategy will go beyond traditional donor and
public sector funding, and includamong othersopportunities for leveraging privateestor investments,
blended finance solutions, carbon finance, &ibe development and implementation of this plan will be
led by Imarisha Naivasha, with the support of NETFUND. As a critical part of this strategy, the project will
support the restructurig and operationalization of the existing PES scheme, based on the
recommendations of the PES review stdélin this regard, the project will buildothe provisions of the



proposednew Water Towers Policy & Bill 2022, expected to be officially adopted and enacted by early

2023, whichincludesspecific provisions to enhance resource mobilization capacity for the conservation

2T YSyelrQa 6l GSNJG26SNART AyOfdzZRAYy3a GKS ! 6SNRINB Yz
as well as on the provisions of the Natural Resources (Benefit §h&iih 2020, which provides for the
development of specific benefgharing agreements between natural resource users, nationaCanohty

governments and local communitieSlore specifically, the project will build on earlier plans for the
establishmentof a Lake Naivasha Basin PPP Sustainable Development FurgR8NB), which would

be funded by a price premium from Naivasha flowers sold in the EU, water user fees, and other révenues

64. The PESreview will be undertaken by the Lake Naivasha WateroReg Users Association
(LANABWRUAJyvith close oversight provided by NETFUND, and is expected to consider and explore a
number of options, as outlineith Table2.

Table2 Overview of potential PES modalities to be considered by the project

1 Traditional PES Contracts which reward land managers for eithe LANBWRUA/Uppercatchment
(i) supply of ecosystemservices such as forest WRUAs
restoration,to an agreed level, or (ii) adopting
land-use practices which improve supply of
ecosystem services. Deployment foedson
community/fpublicowned land.
2 Climatesmart Commerciatredit agreements between agri Financial institutions
lending lenders and farmers, where credit access is
conditional on implementation of ofarm
sustainable langnanagement practices.
3 Sustainable Outgroweroff-takers include requirements for Naivashabased outgrower
produce sustainable land management practices in the  producers
offtake terms of their offtake agreements. Please note
agreements this is different to the current scheme where
certain hotels buy sustainable catchment produc
4  Ecocredit Community groups manage a communitywned Eco Finance, WRUAs and VSLA
revolving credit facility and are able to access  equivalents
loans conditional on participation in local
ecosystem restoration and protection activities.

65. Other moddities may also be considered as part of tiestructuring®® The revised PES scheme will be
developed in close collaboration with private sector actors operating in the basin (principally horticulture
producers, hoteliers and conference facilities) as Iwak financial institutions. Tasupport
operationaliation ofthe scheme, the project will support the development of new products (elijate-
smart lending facility, sustainable produce offtake agreements and-cemtits) through the
implementation ofa communication and marketing plan to secure private sector participation and
investment into the facilityA PES registration and tracking system will be established to enable contract
monitoring and to allow for a transparent way of identifying potential beneficiaries for aeftettive

BKissinger, Gabrielle. fACase Study: | mar i sha Narvestmenh a, Kenya
SethShames, ed. Washington, DC: EcoAgriculture Partners, on behalf of the Landscapes for People, Food and Nature Initiative.
2014.

9 e.g. certain horticultural producers have suggested purchase of offsets produced within the catchmentde affaean

emissions associated with export of produce to Europe. There are nascent plans in place to develop such a scheme and which
would return 100% of carbon revenue to catchment management without the need for a carbon broker. Voluntary emissions
reductions (VERS) purchased by participating exporters could contribute to the above financing need.
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delivery of environmental services under the various fRE&alities Furthermore, the project will support
means for operationalizing the new Water Towers Bill through institutionalizing payments (taxes) for
water resource use inta basin investment fund ttacilitatethe deployment of PES transactioidl. these
modalities sluld consider gender dimensions, including land ownership, deemsgking power on land
use, requirements for collateral etc. that discriminaigainstwomen in order to ensure women can
equally participate in and benefit from these schemele project vill benefit, in this regard, from the
capacity and experience resting with NETFURNDally,the project will facilitate increased access to
finance and markets, through linking smallholder farm¢o MicroFinance Institutionsand other
agribusiness finasial servicege.g, Equity BankAgricultural Finance Corporaticand Tower SACCQ)
includingthe existing PES schemas well as by building capacity for farmers to access such financial
support opportunities

Output 2.1.1:Sustainable finance and resource mobilization strategy for the LNBIMP

1 Commission a study into potential mechanisms for ensuring sustainable finance and resource
mobilization for implementation of the LNBIMP, including Imarisha.

1 Organize a virtual donor drinvestor conference to attract financial investments into various
aspects of the LNBIMP.

Output 2.1.2:Restructured and operationabdPESystem
1 Participatoryreviewand restructuring of the revised PES operational strategy, including
development of ew modalities (sed able2)
1 Development and rolbut of PES communications strategy and marketing products to attract
LI NOHAOALI GA2Y YR Ay@SaldySyda R26yaidNBIY Wodz2 SNE
9 Linking upstream actors (e,gmallholder farmers, communities) to the PES scheameompanied
by the establishment of a PES registration and tracking system
1 Opportunity/viability analysis and design for the establishment of a central basin investment fund,
under the custodianship MIETFUND, to facilitate the deployment of PES andilRE&pproaches in
the LNB

Output 21.3 Linkages to micréinance institutions and other financial service providers, including the

existing PES scheme

1 Creating awareness anitiking smallholder farmers to Mic#Binancial Institutions (MFI) to access
agribusiness financial servigegth specifc attention togenderspecific needs

1 Training farmers on developing business plans, preparing funding applications and contract
negotiation and management skills (e \ghere it comes to contract farmingyith specific attention
for capacity development of women farmers

Outcome 2.2: Improved access to markets for sustainable agricultural produce

To create market incentives for farmers to change to more sustainable produti®pyoject will build

on the market access activities conducted through the GOALAN project, and provide support through
facilitating a market surveyfor sustainable produce, develaparketing/promotional productsprovide
training on contracting and negotiation skilfacilitate meetings and dialogues with potential buyers
(shops, retailers, export agents, hotels and conference facilities, catering companiesagtagll as
building awareness and capacity regardihg KS175§Kenya Standards) certification process aimed at
increasing the marketability of produce through assurance to buyers of its quality, hygiene and
environmental standarddn regard to the latter, a resource person from the Kenya Bureau of Standards
will ad as a resource person for handa support and advice to interested farmers (on average 2 days
per ward and per year), while group sensitization will be provided as part of output BlLdx.this will
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include a gendesensitive lens to ensure women befit since they are mostly producing food crops for
which the market is more volatile and unorganized. The business case for certification must also be
assessed from a gender perspectiiae project willfurthermore provide support for the continued
operaionalization of the Green ShdjyashaGreenfpr sustainably farmed produce (established through

the GOALAN project, now phasing out), in association with the Lake Naivasha Basin Sustainable
Horticulture Farmers groupThe Green Shop will provide incents/¢o farmers to transition to more
sustainable farming practices by providing secure access to buyers of their produce.

Output 2.2.1 Market outlets for sustainably produced horticulture products from the L$¢Bured

1 Mapping potential markets for selected products within the LNB lz@ybnd including the potential

for product diversification and value additige.g, potato chips, fermentation)

Developing marketing products and supporting marketing events

Training and capacity building fbre GreenHorticulture Shop operators (e.gon financial

administration, contract negotiation, marketing and customer relations, aspects of trading and

management).

i Facilitate meetings between the Green Shop and potential suppliers (farmers) and buyers (e.g.
conference tourism facilities, processoretail enterprises) geared towards securing reliable
markets

1 Creating awarenesand building capacity regardinige KS178 (Kenya Standards) certification
process aimed at increasing the marketability of produce through assurance to buyers ofiiig qual
hygiene and environmental standarde agender responsive way.

1
1

Component 3: Improved land management in upper LNB

In Component 3, the project will addretizree key barriers: (i) the lack of capacity of farmers in the
upstream areas of théasin (Nyandarua County) to apply more sustainable agui@llpractices and
technologies; (iithe related weaknesses in extension services for supporting farmers to make the
transition toward sustainable agriculturptactices and (ii) the lack ofcapacity for implementation of
adequate land and ecosystem conservation and restoration effdiie PMU(the Sustainablé~ood
Systems Specialistyill directly manage aspects related to the promotion of sustainable agricultural
practices (Outcome 3.1), worlg closely with the County Agricultural Development Departments and
Agricultural Extension Officerat County and Ward level. Work under Outcome 3.2 (improved
management and restoratigrwill be delegated to Imarisha Lake Naivaghatputs 3.2.1 and 3.2)and
KFSoutput 3.2.3)respectively.

The anticipated outcomes and outputs under this component include:

Outcome 3.1: Improved capacity of LNB smallholder farmers for the transition towards sustainable
and biodiversityfriendly agricultural practices

This project will support smallholder farmers through training and facilitation to adopt best farming
practices that enhance soil and water conservation to increase farm produdBoitding on the
experiences gained from the GOALAN projeat,dtoject will promote locally affordable, adoptable and
replicable technologies that reduce pdsarvest losses, based on the principles of conservation
agriculture, including:

1 Minimal soil disturbance (through reduced or-titage) in order to preserve dastructure, soil
fauna and organic matter;

1 Permanent soil cover (cover crops, residues and mulches) to protect the soil and contribute to the
suppression of weeds;

9 Drip irrigation, ideally combined with rainwater harvesting, to minimize water use;
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Grasdarriers and contour farming to avoid erosion and sediment runoff;

Diversified crop rotationsand crop combinations, which promote soil migyganisms and disrupt
plant pests, weeds and diseases

1 Where pesticides are needed, as a last resort, only gagehblue label pesticides would be applied

1
T

In this regard, the project will apply a Trahre-Trainers approach, which includes firstly the development

of a training manual and curriculum (output 2.1.1), which will involve key institutions (HCD, KEPHIS,
Financial institutions, Country Agriculturefartment) in the training of 15 Ward Agricultural Officers
(output 2.1.2) - 1 officer per ward in the LNBas Trainers/group facilitators, and subsequently the roll
out the training program t@,700smallholder farmers by the Ward Agricultural Offic@AO). Each WAO
would train 3 groups of 20 farmers, two seasonal trainings, during two years of the project (4 training
cycles in total). In addition, in every ward there would be a model farm, and field days would be carried
out in each ward for technicélackstopping for smallholder3o provide incentives for farmers to switch

to sustainable production practices, the selected smallholders will be provided with basic tools and
materials to implement sustainable land management and biodivefsapdly agicultural practices

(e.g., certified seeds, compost/mulching tools) on their land

Procedures and criteria for the selection of farmers will be developed early in the project implementation
process, in a participatory and collaborative way. The seleatiomodel farms and farmers to be
supported will take into consideration opportunities for scaling up, the willingness of farmers to facilitate
exchanges and sharing of lessons learnt with other farmers, as well as gender balance as key criteria.
Additionaly, the project will work with a gender expert to ensure that the training content, teaching
methods, training materials, trainers, training environment.etill be gendersensitive, so that women

are able to participate and benefit from the training. A delilierstrategywill be developed that ensures
participation of female farmeri the training programmes

Through these strategic initiatives, the project will complement and enhance the efforts under the
GOALAN anGreen Zones Development Support Pragdste baseline section), which aitb promote
sustainable horticulture production (mainly potatoes, maize and beans). The Green Zones project
provides the main baseline project associated with the proposed project and a @isoigrce of ce
financing for he onthe ground work under Outcome 3.1 of the project.

Output 3.1.1 Agricultural training manual and curriculum targeting smallholder farmers developed with

key state agencies and stakeholders

1 Genderand stakeholdeconflict sensitive taining needsissessment

1 Development ofjender sensitivéraining modules (e.gfinancial management, sustainable, agro
ecological production, market requirements and product standards)

9 Training of LNB ward agricultural officers to act as ToT for the training prograraliaas related
extension service<sender awareness training will be a topic of this training.

Output 3.1.2:Roll out of curriculum training t8,700(genderbalanced).NB smallholder farmers through
ward agricultural officers (grougdacilitators) and field days with demonstrations for technical
backstopping

91 Delivery of training program (3 groups of 20 farmers per ward)

1 Establish model farms with selected farmers for peer learning

i Field days with demonstration of practices

Output 3.13: Tools and materials for implementation of sustainable, biodiveifsigndly agricultural
practices (e.gcertified seeds, compost/mulching tools, etc.)
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1 Support selected farmers with materials for conservation agriculture practices, inclueiagion
of soil testing, certified seeds, compost/mulching tools

Outcome 3.2Priority forest land management and restoration interventions implemented in the Lake
Naivashaupper catchment area for enhanced water and biodiversity protection

Under outcome 3.2, the project will first support the development of a Code of Conduct for LNB
stakeholders. The Code of Conduct will delineate the roles and obligations for each sdakeinaluding
governmentinstitutions, communities, private sector another stakeholders (Imarisha Lake Naivasha,
etc.) in ensuring ecologically, socially and economically acceptable protection and conservation measures
to minimize, stop and reverse lamgradation and loss of habitat in the LNB riparian laftie. Code of
Conduct will be developed through a participatory process, involving bef@mtioned stakeholders,
supported by a systematic stakeholder mapping and power analsisCode of Conduwill serve as a
guidance tool for stakeholders with regard to the provisions of the Riparian Management Plan (part of the
LNBIMP)the County Development Plans, as well as applicable laws and regulations (including riparian by
laws). The Code will be salized through an awareness program coordinated by Imarisha and enforced
by ongoing cdinanced government efforts. The Code will furthermore serve as a tool for monitoring and
enforcement of these plans and regulations by the responsible authorltiethis regard, it should be
noted that the project will not support or deploy new rules and regulations as such. However, it will
influence the more effective application of existing rules and regulations through the development and
roll-out of the Codeof Conduct.

At a practical level, the project will support targeted management measures in degraded areas of the
riparian zone of the Lake to benefit biodiversity protection. In this regard, the project will enhance and
expand the efforts under the GreeroZes Development Support Project (see baseline section), which
aims to improve protection of 10,000 ha of forest land in South Kinangop Forest Station, in addition to
active regeneration work on 1,600 ha of forest land. GEF funding will akpansiorof the area under
improved management ithe Geta North Kinango@and South Kinangoporest Stationso 37,682 ha, in
particular throughupdating of the (expiredpFMPs, anihstitutionally strengthening andapacitating the
CFAsand WRUA%o play their rolein the implementation of these PlanEurthermore, the project will
contribute to the restoration othree degraded forest areasSdia Beatin Geta Forest Statior2Q0 ha)

and two sites in South Kinangop, of 16 and 23 ha respecti8ggcifiactivities will include mappingnd
temporaryfencingof vulnerable areas (to keep awlyestock andvildlife), training community scouts to
undertake monitoringandsurveillance as well as awareness raising among communities

Output 3.2.1:Lake riparianarea Code of Conduct for LNB stakeholders

1 Consultations with LNB stakeholders regarding roles and responsibilities in relation to ecologically,
socially and economically acceptable protection and conservation measures to minimize, stop and
reverse land degradation and loss of habitat in the LN&ian lands

9 Based on these consultations, develop a clear Code of Conduct for LNB stakeholders

1 Validation of the Code of Conduct with LNB stakeholders

Output 3.2.2:Awareness program on Lake Naivasha Riparian Code of Conduct
1 Socialization of the LNB @®of Conduct through an awareness raising program

Output 3.2.3:Participatory Forest Management Plans for three target Forest Stations (South and North
Kinangop and Geta) updated
9 Updating the existing Participatory Forest Management Plans for threettRagest Stations (South

and North Kinangop and Geta),
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1 Institutionallystrengthening and training the CFAs and WRUAs to play their roles in implementing
these plans.

Output 3.24: Protection and estorationactivities on key degradation areas implemented (in particular

passive restoration through demarcatiamatural regeneratiorand where necessary temporary fencing

1 Restoration of degraded forest areas through collaboration with Kenya Forest ServicarnKEt®)
relevant CFAs.

Component 4. Knowledge Management and MonitoridgEvaluation

This component will establish a strategy for knowledge management and sharing of project lessons in LNB
as well as from similar experiences elsewhere in Kenypaiiicular, the project will focus on sharing
experiences and lessons on integrated planning processes, such as the County Development Plans
developed in other parts of Kenya, from sustainable farming approaches as well as forest landscape
restoration. Staeholder engagement will be carried out to identify appropriate project knowledge
products to be developed (such as brochures, pamphlets) and distributed to LNB users at catchment and
local community levels, and potentially a wider audience. The projdicals® deliver specific knowledge
management products on the linkage to farmer support as a model for mobilizing finances to farmers
through voluntary payments from downstream users. Beyond LNB stakeholders, these knowledge
products will also be geared wards informing interventions under the NETFUND Green Zones
Development Project in other target geographies, as well as other GEF projects and Government policies.
In this regardthe Government, through the Ministry of Environment, is puttingplace a patform for

the exchange of lessons and experiences between GEF projects as well as towards relevant Government
Institutions. The M&E plan will contribute lessons learned and best practices to inform adaptive
management of the project. By making knowledasailable to all LNB stakeholders, the project will
contribute to the scalingip and replication of the ecosystelrased management approach and
community engagement in sustainable land management and biodiversity, across the key land
degradation hotspot dahment zones across Kenya. In particular, through NETFUNDs Green Zones
Development Support Project, the lessons learnt from the project will be widely spread to other key
geographies in Kenya.

Outcome 4.1Effective Kowledge Management andcommunications ensured to suppoibng-term
support for Lake Naivasha Basinith potential for upscaling and replication

Output 4.1.1 Basinwide communication strategy developed and implemented to support sustainable
land management and biodiversitsiendly agricltural practices in LNB

1 Development of baskwide communication strategy for the project

1 Rollout of communication events and activities as per the strategy

Output 4.1.2:Project knowledge productadequatelydeveloped and disseminated with LNB
stakeholders and potentially wider audience

1 Dewlopment of knowledge products

91 Dissemination of knowledge products

Outcome 42: EffectiveM&E ensuredto inform effective adaptive project management

Output 42.1: Project M&E plan implemented armtoject progress reports completed
1 Monitoring and evaluation as per the M&E plan



1 Development of sem@annual project progress reports and quarterly financial reports

Output 42.2: Annual reflection workshops to track progress against workplan and resaftework
indicator targets for effective project management

1 Organization of annual reflection and planning workshops

1 Review and validation of project theory of change

9 Drafting or validation of annual work plans

2.3 Institutional Arrangemesit

75. A schematic representation of the proposed institutional arrangements for the project is presented in

76.

Figured4.

GEF Trust Fund -
—p Reporting Flow
Ministry of l* ==p Funds Flow
Environment and WWF GEF Agency
Forestry

\

Project Management Unit
Steering Committee —
Guidi — :
L Host Office: NETFund National Treasury

L 3

I-’I

Technical Committee
Coordination

Executing Partners

Kenya Forest
Services

Component 1 Qutcome 3.2

Figure4 Projectinstitutional arrangements

The National Environment Trust Fund (NETFUND) will act as the Lead Executing Agency for the project.
Established by the Environmental Management and Coordination Act of 1999 as a State Corporation,
b9¢C! b5Qa& YAaairzy A& aid2 Y20AftAT ST YIyF3aS | yR
building, research and publications, scholarships and granfs Y %8.yA& suéh, NETFUND operates

20 NETFUND, https://www.netfund.go.ke/whwe-are/
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under the auspices of the Ministry of Environment and Forestry. As Lead Executing Agency, NETFUND will
take overall fiduciary responsibility of the projesd well aof forming and leading the Project Steering
Commitee. NETFUND will appoint a Project Focal point who will be responsible of overall administration
and supervision of the PMU.

NETFUND will furthermore host tiRFoject Management Unit (PM{Which will be tasked with thday
to-day management of the prope. The main function of the PMU will be to coordinate efforts between
the various partners in the projecis well as be responsible for the reporting, monitoring and evaluation
functions

In terms of technical delivery, the PMU wditectly deliver Conponents 2 and 4, as well as Outcome 3.1
under Component 3Severabther Executing Partners will lib-grantedto deliverother aspects of the
project, asfollows.

1 Imarisha Lake Naivashdll be operating under subontract to NETFUND lead on Component
1, as well as on the development and +ollt of the Code of Conduct under Component 3 (ougput
3.2.1and 3.2.2.

1 Kenya Forest ServicdKkFS)will be operating under subontract to NETBND to lead orthe
development of PFMPs and undertaking targeted restoration work u@denponent3 (output
3.2.3)

Project oversight and strategic guidance will be provided by a national Project Steering Committee (PSC),
which will include the key Government Agencies to be responsible for the delivery of the project, and
other keystakeholderss appropriatenotably NETFUNMinistry of Environment and Forestiinistry

of Agriculture Livestock, Fisheries and -Gperatives Imarisha Lake Naivashalyandarua County
Government Nakuru County GovernmentWWF KenyaL ANABWRUALNRALANABLANd WWF GEF
Agency(as observer)The PSC will meet twice a year to formally review project progress, endorse the
Annual Project Workplan and Budget as well as discuss and strategic matters related to the project.

In addition to the PSC, a Technical Committee will be éskedal as a mechanism for coordinatiamong
project partners on the groundboth for the project specifically and for the LNBIMP at larGlee
Committee will consistto start,of NETFUND Imarisha Lake Naivasha,\Ki8; Kenyahe Horticultural
Crops Diretorate (HCD),Agricultural Training Center the County Government Environment and
Agricultural Departments, LANABWRUparticipating CFAs and WRUAs, Lake Naivasha Green
Horticulture Association andNRAOther execution partners may kmded as appropriatéMeetingsof
the Committee will be conducted oncmarterly basis.

Beyond the PSénd Technical Committeghe LNBMulti-stakeholderPlatform, led by Imarishawill be
formedto serveas a way of engagina broader group of stakeholdgisee Component 1)

Prgectsupervision

As the GEF Project Agency, WWF GEF Agency will provide technical and financial supervision and
implementation support of the project and support on issues affecting timely and quality project
implementation. WWF GEF Agency will undertake implementatiopatipincluding yearly supervision
missions. A key responsibility of the supervision is to review quality of outputs and progress against the
GFrNBSGa asSi Ay GKS LINREP2SO0Qa t23A0Ff FNIXYSEg2N] @

Financial management

A financial agreement shall be signed betwa®WF US, as the GEF Project AgencytreniMinistry of
Financgalso referred to athe National Treasury)on behalf of the Government of Kenya. Funds will be
deposited in a dedicated account hosted by NETFUND.
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The PMU will be the central financial negement hub of the Project responkilfor data processing and
reporting. The PMU will manage and oversee fund transfers to partner exeaggrgies on the basis of
activity tagged as well agacilitate financial reporting and generation of withdravegiplications.

Program accounting procedures shall foll@overnment procedureand shall furthermore adhere to
WWEF GEF Agency standards.

2.4 Stakeholder Engagement

Stakeholder engagement during project development

The project team conducted ainitial scoping of stakeholders that includeamong others National
Government Institutions and partners (i.e., NETFUND, Imarisha Lake Naivasha, Ministry of Environment
and Forestry, Ministry of Agriculture, Water Towers Authority, Kenya Forest Sekéanga Wildlife
Service), research institutions (KMFRI, National Museums of Kenya), local government institutions
(Nakuru and Nyandaru&ounty government representatives), local community and civil society
organizations (i.e., Community Forest Associatidater Resources Users Associatidreke Naivasha

Basin Umbrella Water Resource Users AssociatiorLakd Naivasha Basin Landscape Association), and
private sector (Lake Naivasha Growers Group, Cher, OSERi&iNFresh Grower&enya Association of

Hotel Keepers and Caterers).

Initial field consultationavith these stakeholderaiere conducted in LNB August 2019 for collaborative
RSOSt 2LIYSyid 2F GKS LINE 2 Sup stakéholdeScnkuytakidds viere Bafrigdiod y
in SeptembeiOctober 2019 to consult the project strateg¥he technical design workshop and ensuing
consultations resulted in common agreement among stakeholders orvahees of LNEprovision of

water and fertile soil for irrigation and source of livelihoods (floric@funorticulture, livestock) and global
biodiversity (critical ecosystems, migratory bird routes and wildlife corridors, RAMSAR site and IBA), and
the principal environmental problemn LNB whiclis the loss and degradation of water, soil drabitat,

which reduce provision of ecosystem servigdsich the proposed project seeks to address. Additional
outcomes of the workshop were the project focus on Lake Naivasha Basin (as opposed to the lake itself),
a project objective (to reduce threats tand and water to increase protection of globally significant
biodiversity and ecosystem services that support the local and national economy), and a theory of change,
which contributed to the currently proposed project objective and theory of change.

Duiing the detailed project development stagen November 2022further consultations were held
through interviews and focus group discussions. Stakeholders that participated included Infadshty

of NyandaruaDepartment of Agriculture)} County gov. oNakuru Department of Environment, Energy,
Natural Resources anddimate Change) LANABRUACFA and WRUA (community members and
representatives) Goalan Project members and Vasha Green shop owsrach Management Unit
RiparianAssociation Agriculture Training Centreand the Gender department in Nydarua County.
Stakeholder engagement helped to better understand who is involved and why stakeholders are involved
as documented in th&takeholder Engagement Plan (SEP)

A final validation meeting was held on 19 December 2022. The meeting brought together the key

stakeholders in the process, the Ministry of Environment and Forests, NETFUND, Imarisha Lake Naivasha,

the County Governments, KFS, LNRA, LMWRABA WWF Kenya an&hino Ark The meeting raised a
number of minor suggestions for improvement and clarification, which have been integrated into the
present project document.

Ly



Stakeholder engagement during project execution
90. A list of key stakeholders, and contributionsdéor involvement in the project is provided ihable3
below.

Table3 List of potential key stakeholders and their contributions and roles hretproposed project

Stakeholder Type  Stakeholder list Interest in the Project Influence on project and role
in projectimplementation
Partner National - Imarisha Lake Naivash Alignment and contributionto  The sakeholders have high
and Government - Ministry of national andCounty influence and power as they
Institutions Environment and government priorities and plans makeCountypolicies and
Forestry (MoE&F) These include; Kenya Vision plans related to conservation

- National Environment 2030 Fourth Medium Termlan, They can advise the projects
Trust Fund (NETFUND County Integrated Developmen on how to align project goals
- Nakuru and Nyandarue Plans, national strategies such with the government
Counties as the 10% tree cover, Kenya  priorities.
- Ministry of Agriculture, ClimateSmart Agriculture
Livestock and Fisheries Strategy 20172026, Agricultural Direct responsibilities for the
sector Transformation and coordination and
Growth Strategy, Lake Naivash. implementation of the project
Basin Integrated Management will be assigned ttNETFUND
Plan. as lead Executing Agency,
ImarishaTanzania, to oversee
Component 1 and for the
development of the Code of
Conduct under Component 3

Enforcement - Water Resources Design and implementation of Enforcement agents have
Agencies Authority (WRA) the project as well as alignment (high) influence and power
- NationalEnvironment to the organisation's mandate  with specific enforcement
Management Authority and roles. mandates. The agencies can
(NEMA) collaborate and clarify laws
- Kenya Forest Service and ensure enforcement.
(KFS) Their role in the project may
- Kenya Plant Health anc include awareness creation
Inspectorate Service about laws, knowledge
(KEPHIS) sharing on good practices an
- Kenya Wildlife Service responding or acting to
(KWS) community needs when they
- Horticultural Crop report. Agencies can link
Directorate (HCD) community members to

relevant authorities wherever
they have low influence or
power.

Responsibilities for the
coordination and
implementation of the
restoration and forest
management activities of the
project (Component 3) will be
assigned to KFS.

Local Communities - Beach Management  The communiesare interested Generally, communities have

and Organizations Unit (BMUS) in the project because they high interest but low power in
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Stakeholder Type

and Civil Society
Organizations

Stakeholder list

Community Forest
Associations (CFAS)
Water Resource Users
Association (WRUAS)
Lake Naivasha Basin
Umbrella Water
Resource Users
Association
(LANABWRUA)

Lake Naivasha Basin
Landscape Association
(LANABLA)

Lake Naivasha Basin
Riparian Association
(LNRA)

WWF Kenya

Interest in the Project

want toimprove their farming
practices for better yield and
higher resilience, as well as
conserve the resources that

affect their lives and livelihoods

Proper management of the
resources will benefit them
directly and indiretly. A
particular point of attention in
this is the Masaai community,
which is not resident in the

basin, but as pastoralists use it

as a refugen case of severe
drought.

Influence on project and role
in projectimplementation
resource management. hey
cannot make or enforce
policies. Their role is to
implement conservation
actions in the basirtHowever,
through the various
stakeholder engagement
mechanisms to be establishe
and supported by the project,
their influence will be
strengthened.

Private Sector

Lake Naivasha Grower
Group (LNGG)
Banking Institutions

Thesestakeholders would be
mainly interested in protecting
and sustainably ensuring their

Institutions like the bank have
low interest and low influence
in the project as they do not

(Equity, KCB, Barclays commercial interests, including
- Hotels and Lodges benefits from farming, the
- Chamber of Commerce provision of financial serviceas private sector institutions like
well asthe provision of LNGG have a high interest in
accommodation and conference the project beause they are

interact mostly with
resources. On the other

facilities water users. Their role is to
facilitate others with services
and products.
2.5 Gender
Gender assessment (context)
¢ KS YS)/éI- DZQSNyYSYG KlI&a LX I OSR EIS)/RSNJ Slj dzl £t A e

development strategies anthe Constitution of Kenya 2010 is seen as the single most important step in
SYGNBYOKAY3 3ASYRSNI Sljdzr t AGe Ay YSyel Qa
policy in the public sector and the creation e NationalGender EquaktCommissioNGEf as an
independent constitutional commission. In 2013, a Gender Directorate was created under the new
Ministry of Devolution and Planning. Gender has also been mainstreamed in Kenya Vision 2030, in which
several socieconomic developmenprogrammes have been formulated to empower women and
increase their participation in all sectoiBespite these efforts to promote gender equality and women's
empowerment, including the constitution of 2010, which is quite unambiguous on gender irtglusivi
Kenya still reflects varied gendbased inequalities exacerbated by gendbaised violence, including

sexual abuse, rape, physical violence, and sexual harassment ostensibly due to lack of awareness and or
inadequate budget allocations for equality aindlusion, implementation and mainstreaming of pertinent
policies.Kenya ranked 128in the Gendernequalitylndexof 2021 (UNDPWwith ascoreof 0.506,showing
inequalitiesin economicand political participation.

In particular, vomen's empowerment is hindered by i) the patriarchal social order supported by statutory
laws ii) religious and customary laws and practices, and iii) the administrative and procedural mechanisms

LRt AGAOLI f



for accessing the rights especially rights on soc@xoromic benefits or access to livelihood securities
for women. This results imnequalacces®f womento andcontrol of important (naturaland productive)
resourcesuchaslandandfinance,unbalancedarticipationanddecisionmakingin publicprocessesnd
governanceat all levels,and unevenaccesgo sociceconomicbenefitsandservicesln terms of literacy
and employment, a slightly larger proportion of females never attend school relative to rivétesen
are also disproportionately affected by HIVDS with 6.9% of women aged 15 to 64 affected, compared
to 4.4% for men of the same age grotips

93. LNBis mainly inhabited by communities who depend on sreedlle raidfed agriculture on the upper side
and pastoralism in the lower areaé desktop gender analysis for the LNB was carried out for the
elaboration of the PIF based on a literature review aadeholder consultationsThe gender analysis of
this area reveals complex gender dynamics correlated to gender roles and responsibilities, patterns of
power and household decision making, access to and control over assets and resources, and meaningful
participation in public decisiomaking.Women and men are involved in different crops and types of
animal husbandry and have different roles in farmidglear example of the division of labor can be found
in harvest management, where women and men perfalifferent tasks. Using machines and marketing
is a task carried out by men while women put more of their labor in winnowing, especially if this is done
manually; drying grain; storage and; preparation of grain for consumfitiongeneral, women tend to
take care of the dajo-day farming business, whereas men are seeking employment or income
opportunities elsewhere.

94. The forest is used by women for firewood and by men for logging, farming and grazing of cows. This is
regulated by the KFS licenses, althiouigegal activities do still take place. Rivers are used by women to
wash clothes and to fetch water if there is drought.

95. Whereas spouses tend to discuss on the use of resources such as land and equipment, men are the main
decisionmakers and owners of thresources, which affects the visibility of women as farmers and their
ability to implement certain agricultural practices that require resources controlled by men. Because of
62YSyQad fAYAGSR Y2o0AfAdex SEGSY dwdngncanpaidromda | yR
which reduced their abilities to adapt to changing circumstances.

96. Women constitute the majority of the workers on the horticulture farms surrounding the Lake because of
gendered perceptions about their ability to be precise andcamtrated.However, men constitute the
majority of managers, directors and owners, which has an impact on the visibility and representation of
women in the LNB. These women form a different category from women farmers as they are ledg direct
involved in the management of LNB, so their issues and interest in LNB will be different. When it comes
to fishing in the lake, women benefit less from this as it is mostly men who own and operate the boats.
Even if women own boats, they hire men to fiselh them. There are incidences of sex for fish, but there
is little documentation of this.

97. Leaders and representatives of community organizations, associations and institutions active in the LNB
are mostly men, despite gender provisions inlés thatay (G2 adAYdzZ | 6S g2YSyQa LI
RdzS (2 Odzf GdzNF f LISNOSLIWA2ya | 02dzi £ SIFIRSNAKALI FyR
time constraints and selsteem and confidence issues. This lack of participation of women negatively

21 Republic of Keny2019. National Policy on Gender and Development. Available onlimgmatpsyg.go.ke/wp
content/uploads/2019/12/NATIONAROLICONGENDERNDDEVELRPMENT.pdf

22UN Women. Kenya. Available onlinenétips://africa.unwomen.org/en/wherewe-are/easternrand-southernafrica/kenya

23 Swiss Agency for Development and Cooperation SBXtleB Analysis of Maize Pedarvest Management in Kenya.

2015. Available online dittps://www.shareweb.ch/site/Agricultue-and-Food

Security/focusareas/Documents/phm_sdc_egsp_gender_analysis_kenya.pdf



http://psyg.go.ke/wp-content/uploads/2019/12/NATIONAL-POLICY-ON-GENDER-AND-DEVELOPMENT.pdf
http://psyg.go.ke/wp-content/uploads/2019/12/NATIONAL-POLICY-ON-GENDER-AND-DEVELOPMENT.pdf
https://africa.unwomen.org/en/where-we-are/eastern-and-southern-africa/kenya
https://www.shareweb.ch/site/Agriculture-and-Food-Security/focusareas/Documents/phm_sdc_egsp_gender_analysis_kenya.pdf
https://www.shareweb.ch/site/Agriculture-and-Food-Security/focusareas/Documents/phm_sdc_egsp_gender_analysis_kenya.pdf
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affect GKS NBLINBaSyidlFdAzy 2F 62YSyQa AyiSNBadGga Ay NI
land use. In addition, awareness of gendered differences in resource use and management among
representatives of stakeholder groups in the LNB was found toveindicating a potential gap between

needs and representation in various stakeholder forums and governance processes.

Genderresponsive stakeholder consultations were conducted during the project development phase to
refine information gathered durin@IF design on gender issues that may be at play in the project area. A
Gender Action Plan (GAP) was developed to outline how the project aims to promote gender
YEAYAGNBlFIYAY3 YR 62YSyQa SYLRSNNSY(d Ay LINR2SOi
entry points in the project to ensure activities are gendesponsive and provide recommendations for
including gender in the overall project design, including gerseasitive indicators and outputs where
sexdisaggregated data should be collected.tRer genderresponsive stakeholder consultations will be
conducted throughout the project lifetime. The project will follow the WWF GEF Gender Policy, which is
aligned with the GEF Policy on Gender Equalitpughout the development and implementation tife

proposed project.

Gender action plan for project execution (summary)

With reference to SDG5hée proposed project will promote gender equality and the empowerment of
women in several waysThe project will ensure gender expertise is imwgd throughout the
components Activities will be designed to take into account the context of this country and to address
critical gender imbalances that relate to the project: i) the gendered division of labor ii) lack of
participation in the decision making ftine management of resources, iii) differential use, control over
and benefits from natural and other resources, and iv) lack of access to financing and credits for women.
Component 1: Strengthening the enabling conditions for integrated landscape managenieake
Naivasha Basiwill develop activities that ensuran increased awareness of gender differences in
activities, resource use and control in the LNB, promoting women representation among community
groups, anchdequate involvement of women in theedisionmaking process and leadership by building

OF LI OAGe 2F 62YSYy (KNRdAzZAK ¢g2YSE$RATANFGNEDR HAR #2004 |
increase their agency and improve access to and benefits from active participation in the detasiog
processes on natural resources management fora and through other governance eftdgiaponent 2:
Market and financial mechanisms for implementation of LNBMIllRdentify socieeconomic interests for
women and youth, ensure equitable access to financindyraarket opportunities for women, men, and
youth, by providing the necessary training, among other methods, to facilitate this access, including
training for womeron the development of business plans and access to markets and active participation
in markeing events. This also includes awareness raising among financial institutions of the barriers to
access credits for womerParticulatdy in the revision of the PES, equal participation and benefit among
women and men will be closely monitorednder Component 3: Improved land management in upper
LNB the project will work to ensure equal accdes women and men smahlolder farmers to caacity
building opportunities and technical support to apply sustainable agricultural and restoration techniques
to contribute to the improved management of land and natural resources of the INiB.requires
awareness raising and capacity building of @adtural officers and staff to ensure gendsgnsitive
training content and delivery methods and where possible apply a household approach to ensure
improved collaboration and joint decision making on farming activities and resources. The project will also
actively select and promote women as lead farmers and select model farms owned by women to create
role models Knowledge products generated @omponent 4: Knowledge Management and Monitoring
and Evaluationvill highlight the role of women in conservatiagriculture practices and activities, as well

as lessons learnt in regard to the promotion of gender and social inclusion through the project, and ensure
information is shared with LNB women and youifine Community Engagement andsender specialist in



the PMU will work closely witthe Project Coordinator, MEL and Safeguards specialist, project partners
and stakeholders to ensure proper capacity on gender to implement, monitor and evaluate progress on
the GAP during project implementation.

2.6 Safeguards

100Ly O2YLX AlLyOS 6A0GK 22C 9Y@BANRBYYSyGlrt yR {20AFf ({
Environmental and Social Safeguard Integrated Policies and Procedures (SIPP), the Lake Naivasha EBM
t N2E2SO0 61 a aONSBSy SR rdloOEddrdiiRdntalzandiBacialRiskOMatagefmént. Yhe |-
Project has been and has been categorized as a Category "B" project, given that it is essentially a
conservation initiative expected to generate significant positive and durable social, economic and
environmental benefits. Any adverse environmental and social impacts are site specific and can be
mitigated. The proposed project triggered the following standards:

1 Natural Habitats: At this point, there are no planned activities that would negatively impact
natural habitats. However, this standard has been triggered because the project entdhg-on
ground activities, including restoration activities on key riparian degradation areas (such as
demarcation) andgmallscale irrigation infrastructureeven if these are geared towards reducing
the unsustainable use and extraction of natural resources. Consequently, further environmental
impact assessments will be needed as the specific activities and its locations become better
defined to determine wtih safeguard measures, if any, need to be in place to ensure no lasting
damage to natural habitats or the people that rely on them occur.

1 Pest ManagementThis standard has been triggered because, while the project will not procure
any pesticides, it wilinvolve the use of registered biopesticides and conventional pesticides in
class Ill and IV. Because the project will adopt an integrated pest management approach (which
considers cultural, mechanical, physical and chemicals methods), the tlesefpesicides will
be minimized to promote environmental conservation and human health and ensure economical
management of pests. Thus, the project will build knowledge regarding the advantage and
disadvantage of their use and, where appropriate]l train farmers on application rates,
techniques and equipment, disposal of empty containers and remaining/unused pesticides
mixtures Due to these activities, a Pest Management Plan will be prepared as part of the ESMF
G2 O2yFT2NX (2 22CQa 9vyadlamdEngwoky G FyR {20AFt {I ¥

1 Indigenous PeoplesThis standard has been triggered because there are different ethnic groups
and clans present that can be identified as Indigenous Peoples, including but not limited to the
Maasai who live ineighboring counties, suclsBlarok and cross over ttNBlooking for pasture
and water during severe droughts. Although the Kenyan government does not formally recognize
the Maasai as indigenous, they are considered so under WWF and GEF policies. Furthermore,
more information on the presence and resource usetbier pastoralist communities is needed,
including but not limited to the Samburu and Turkana. Consequently, an Indigenous Peoples
tfFryyAy3d CNIYSE2N] 6Aff 0SS LINBLINBR & LI NI 27F
Social Safeguards Framework.

1 Redriction of Access and Involuntary Resettlemerithe project does not support involuntary
resettlement of persons directly or indirectly nor will proceed with activities without consulting
the communities as guided by the relevant regulations and law&ny#&and WWF US policies
However, this standard has been triggered because this project is concerned with land
management, which often results in changes of access. As such, more information is needed to
determine the extent of these potentialccessestrictions and the risk they might pose, if any, if



no mitigation measures are taken. A Process Framework will be prepared as part of the ESMF to
O2y¥T2N)Y (2 22CQa 9Y@PANRYYSyld FyR {20AFf { I FS3c
are respected.

1 Community Health, Safety and Securityfhis standard has been triggered this stage as a
precautionbecausealthoughii K S LIN@idti8sthave dot been fully defined yet, some of the
envisaged oness(ich ason-farm practices and podtarvestactivities, as well as the installation
of smallscale irrigation infrastructuderepresent potentially negative environmentahd health
impacts, as well as implidgans for laborstandards, if these are not done correctly and the risks
are not minimizedAs the specific activities artteir locations become better defined, further
environmental impact assessments will be carried out before developmengntdltscale
infrastructure begins. Additionally, there has been a reported increase in conflict between
humans and hippos in Lake Naivasha, likely as a result of infrastructure development for tourism
purposes and encroachment on riparian land by farm€&he projectdoes not expect to develop
on-the-groundactivities inthe LNB riparian are#self (beyond the development of the Code of
Conduct under Component 3)which iswhere this potential conflict primarily plays out.
Nonetheless, if this were to change, the EStlFdentify and list measures for mitigating human
wildlife conflict.

101.Since the exact location and/or nature of potential investments have not yet been determined, an
Environment and Social Management Framework (ESMF), including a Process Framewsmld §RF)
Indigenous Peoples Planning Framework (IRWRE) preparedo con2 NY  { 2 EAvioGnéedtand
Social Safeguards Framework. The ESMF, including thiedAPPFoutlines the principles, procedures,
and mitigation measures for addressing environmental and social impacts associated with the project in
accordance with theaws and regulations of the Government of Kenya and with the WWFBIPESMF
gl & LINBLI NBR o6FlaSR 2y GKS TF2ftf26Ay3 AYyF2NNIFGA2YY
environmental and social assessment policies; and b) consultations and focus ggougsitins held in
October 2022.

102.The project will have a direct and tangible effect on a large number of communities and individuals
residing within or in the vicinity of project sites. There is thus a need for an effieiffettive, culturally
responsie and accessibleGrievance Redress Mechanism (GRM) that collects and responds to
A0F1SK2f RSNBQ AYIdZANARSAY &adzZa33SadaArzyas 02y OSNyasz |
of the Project and assist the PMU in identifying and addressinggbdaof local communities. The GRM
will be constituted as a permanent and accessible institutional arrangement for addressing any grievances
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Guidelines for the establishment and operation of the GRM are presented in the ESMF.

Roles and responsibilities

103.Responsibilities for the implementation and oversight of environmental and social safeguards measures
related to the project are outlined ithe ESMF. fie overall responsibility for ensuring that safeguards are
implemented lie withNETFUNDas Lead Executing Agency, with oversight by the Project Steering
Committee and the WWF GEF Agency. At more practical level, the PMU, and more specifiPatijetite
Coordinator / Sustainable Food Systems Specialifitbe responsible for the practical implementation of
safeguards measures, as well as related monitoring and repofithg Project wilfurthermorerecruit an
environmental and social safeguards spesiab support the PMU in an advisory and supporting ;role
this position will be merged with the Monitoring & Evaluation Officer role.

Financial arrangements
104.1n order to appropriately cater for the implementation of abewentioned measures, projetiudget has
been allocated for the following:



1 Costsfor a part time environmental and social safeguards specialist (consultant or staff) to work
with the PMU for the full 3 years of the project period; and

1 Budget fortravel costs, training workshops and mawgs for safeguards monitoring.

105.1t should be noted that the ESMF and Process Framework specifies that the project budget would cover
potential compensation to project affected people related to the implementation of the Process
Framework (i.e.resultingfrom the GRM). At this stage, no amount has been earmarked for such events,
but as necessgr budget adjustments will be made to accommodate for this.

2.7 Monitoring& Evaluation

The project monitoring and evaluation plan has been developed in coordmatith the Project
Development Team, consisting NETFUNDImarisha Lake Naivasha, the Ministry of Environment and
Forestry, WWF Kenya and the WWF GEF Agasg$88,415(4.9%% of the total project costhas been
budgeted for M&Ewhich includesstaff time of a Monitoring, Evaluation and Learning Officer at 40% FTE
(US$ 30,04x independent, external consultants for the terminal evaluat{$85,000), annual reflection
meetings for adaptive managementUS$p10,678), and local travelosts for monitoring purposes
(US$12,691).

106.The Project will be monitored through the Results Framework fssmex4). The Results Framework
includes 12 indicators per Outcome. The baseline has been completed for each indicator along with
feasible targets, set annually where relevant. A methodology forsueag indicator targets is provided.
Indicator targets are Specific, Measurable, Achievable, Relevant, andb®imd (SMART), and
disaggregated by sex where applicable. Comporeat the Results Framework is dedicated to M&E,
knowledge sharing and codration. Relevant Core indicators have been included to provide a portfolio
level understanding of progress towards the GEF Global Environmental Benefits (GEBS).

107. TheMELOfficer (see TOR #Knnex5) will be responsible for gathering M&E data for the annual results
framework tracking, and providing suggestions to the PMU Project Managienpgmve the results,

















































































































































































