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Corruption and community based conservation: Lessons and opportunitiesGet Engaged

1. Pose questions at any time by clicking on the “Q&A” icon

2. Exchange thoughts with other participants via chat

3. Respond to polls as they are launched

“Like” questions to “upvote” them  for the moderator and/or answer from your experience

Introduce yourself and share your own insights and ideas in the chat  window

Make your selections and remember to click “submit”!

4. All participants are muted
Given high attendance in this webinar, all lines will remain muted



POLL

Where are you based?

a. Africa
b. Asia
c. Latin America and the Caribbean
d. North America
e. Europe
f. Other



Corruption and community based conservation: Lessons and opportunities

LEARNING QUESTIONS

1. How has “community” been variously defined and what does this 

imply for conservation practice?

2. Which corruption challenges typically arise in community based

conservation approaches?

3. What can we learn from specific cases from Kenya and Indonesia?

4. What issues should practitioners consider in intervention design 

and implementation to reduce the impact of corruption on 

community-based conservation?
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What we´ll cover

• Types of community conservation initiatives

• How has “community” been variously defined and what does this 
imply for  conservation practice?

• Which corruption challenges typically arise in community-based 
conservation approaches?

• What can we learn from specific cases from Kenya and Indonesia?

• What issues should practitioners consider in intervention design and 
implementation to reduce the impact of corruption on community-
based conservation?



Typology of community conservation initiatives

Three major types of conservation approaches that engage communities:

1. Protected area outreach (governance by government) – seeks to educate and benefit local communities and 
enhance the role of protected areas in local plans.

2. Collaborative management (shared governance) – seeks to create agreements between resource users and 
conservation authorities for negotiated access to natural resources in protected areas which are usually under 
government authority.

3. Community based conservation (governance by communities) – CBCs seeks to devolve control over natural 
resources to the community as its chief objective and requires engaging with and providing benefits for local 
communities. Important feature of CBCs: recognize and support conservation practices of indigenous peoples 
and local communities.

For the purposes of this webinar our focus is on CBCs, particularly on initiatives that aim to combine 2 or more of these 
elements:

• Link conservation with development (livelihoods and community led-NRM);
• Engage local communities as active stakeholders; and,
• Devolve control over and operations of conservation to local communities.

Kenya: Community Owned Conservancies (established by a community on communally owned land). 

Indonesia: Collaborative Management (shared governance via forest conservation agreements).



Defining “community” and why it matters

• Development practice: “Communities of place” - “an entity socially bound by a common cultural 
identity, living within a defined spatial boundary and having a common economic interest in the 
resources of a particular area.” (IIED 1994).

• Limited application in most contemporary rural Africa especially non-farming communities with 
communal claim to land and resources: internal conflicts and divergent interests along economic, 
gender, and social lines.

• Present day rural areas characterized by heterogeneity: 

• Multiple ethnic composition (historical claims, marginalized minority groups).

• Interests and priorities within and between communities (e.g. educated youth v. herding)

• Diverse and changing livelihoods (diversification, sedentary and mobile livelihoods)

• Complex claims, governance and rights to resources (primary users, reciprocal rights, changing 
boundaries, special use resources – such as dry season grazing, cultural sites etc.)

• In the absence of appropriate definition: failure of conservation projects, risks of conflict, elite 
capture.



Typical corruption challenges in CBC
No. Corruption type Potential impact Illustrative example

1 Leakage/embezzlement Project milestones or goals not met CBC project funds diverted from intended 
purpose for private gain, via collusion and/or 
bribery

2 Local elite capture Project benefits unevenly distributed Leader captures project benefits for 
themselves and/or family and friends

3 Bribes Project milestones or goals not met Forest guards/rangers/scouts bribed to avoid 
duties, which may be paid up the hierarchy
(including by poachers)

4 Misallocation of benefit 
sharing revenues

Project benefits unevenly distributed Project implementers collude with individuals 
to share benefits unevenly

5 Policy capture Projects not framed in ways that would be 
most beneficial for vulnerable people and 
species

Political leaders/policymakers/local 
government officials collude with economic 
interests to frame CBC approaches in ways 
that protect lucrative trades

6 Sextortion Project beneficiaries or others near project 
site sustain psychological and/or physical 
trauma

Guards or rangers coerce vulnerable 
individuals into sexual acts in exchange for 
overlooking infringements of rules



POLL 1.

Have you ever designed or 
implemented a 
community-based 
conservation project? 

a. Yes
b. No
c. I’m not sure

2. 

Have you ever applied 
power analysis in your 
work? 

a. Yes
b. No
c. I’m not sure

3. 

Have you ever experienced 
corruption in the context of 
implementing a 
community-based 
conservation project? 

a. Yes
b. No
c. I’m not sure



Case Example: FPIC and REDD+ in Indonesia
Highlight of REDD+ Related Projects in Indonesia

Enhancing Forest Carbon Stock to Reduce Emission from Deforestation and Degradation Project on Capacity Building for Restoration of Ecosystems in Conservation Areas (RECA)
through Sustainable Forest Management (SFM) Initiatives in Indonesia (RED-PD 007/09 Rev . 2 The Project for the Support on Forest Resources Management through Leveraging Satellite 
(F))  Image Information 
Pre-Feasibility Study of REDD Project in Riau and Central Kalimantan Improving Governance, Policy, and Institution Arrangement to Reduce Emission from 
Cooperation on Reducing Greenhouse Gas Emissions from Deforestation and Forest Deforestation and Degradation (REDD) 
Degradation ('LoI Norway') Accountability and Local Level Initiative to Reduce Emission from Deforestation and 
Forests and Climate Change Programme (FORCLIME) - Technical Cooperation Modules Degradation in Indonesia (ALLREDDI) 
Forest Governance and Multistakeholders Forestry Programme (MFP) Indonesia  – Japan Project for Development of REDD+ Implementation Mechanism (IJ-REDD+)
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Case example: 
Kenya



Stakeholder Analysis in Community Conservancies
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CBC Project Design and Implementation 
Reflections
• Interventions need to consider how those who implement participatory measures, e.g.

FPIC, can be held to account by beneficiaries;

• Crucial groups to participate in CBC interventions should be defined by their dependence 
upon the resource in question and the extent of the human impact of the intervention;

• Double-blind monitoring and evaluation can be a useful mechanism for project 
monitoring;

• FPIC and other measures intended to enable community engagement, participation and 
consent, can themselves fall prey to corrupt, illegal or unethical acts;

• Projects need to be cognizant of the challenges of historical land injustices, unclear or 
disputed land tenure and supportive of legal attempts to clarify tenure; and,

• CBC projects need to be based on a thorough understanding of localized power relations
(and how these affect minorities, marginalized groups and women) and the pressures 
and constraints placed on the community from outside.
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WWF Environmental and Social Safeguards Framework







STEP 2

Update 
stakeholder 

analysis

STEP 3

Iterate a Stakeholder 
Engagement Plan

STEP 1

Review existing 
analyses and 

practices

Stakeholder Engagement Planning Process



Stakeholder Engagement Toolbox :
I n t e res t /Power  Mat r i x fo r  Engagement  P lann ing

Understanding the levels of interest and power of your stakeholder groups allows you to 
prioritize which stakeholders you will engage most actively:

• Validate that those stakeholders that fall in
quadrant B are those with whom it makes sense for
WWF to work with most actively.
• Identify any additional high priority stakeholders.

Consider, rightsholders who fall in quadrant A or
duty-bearers who fall in quadrant C.

C. Keep 
satisfied
(consultative)

A. Keep 
informed   
(passive)

Influence/ Power

Im
p
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rt
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/ 
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st

B.
(active)

D.

Hi interest, 
low power

Hi interest, 
hi power

Low interest,
Low power

Low interest,  
hi power

https://drive.google.com/file/d/1NTLG4DCg02m3a567NZMgCvwfFCO1Y4KT/view


SEP reflects analysis

To o l b o x :  S t a ke h o l d e r  M a n a g e m e n t  M a t r i x

SEP reflects history and experience

https://worldwildlifefund-my.sharepoint.com/personal/maria_manydeeds_wwfus_org/_layouts/15/guestaccess.aspx?guestaccesstoken=PE0CeWoEwrLWFI5j26xjbWb0abkazV5e83DQuZyruSA%3D&docid=2_032dd0aa3f58f4fb292adf72dc6658eef&rev=1&e=jCMhlr
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After attending this webinar, would you say that you have a better 
understanding of: 

How “community” has been variously defined and what this implies for 
conservation practice

Which corruption challenges typically arise in community based 
conservation approaches

What issues practitioners should consider in intervention design and 
implementation to reduce the impact of corruption on community-based 
conservation
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