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WelcomaNe will begin shortly.
This is a Zoom webinar. All participant videdtaare [ines are muted, but please
feel free to introduce yourself in the chat.
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Q. 1. Pose questions at any t|
BRlo.6kguestions to oupvoted them for

2. Exchange thoughts with other participants via chat
Introduce yourself and share your own insights and ideas in the chat window

3. Respond to polls as they are launched
Makey our sel ecti ons and remember I o

[ 4. All participants are muted
Given high attendance in this webinar, all lines will remain muted
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Targeting N atural Corruption

Where are you based?

a. Africa

b. Asia

c. Latin America and the Caribbean
d. North America

e. Europe

f. Other
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LEARNING QUESTIONS

1. How has ocommunityo been
imply for conservation practice? ., AchibaGarguIe
g Senior AdvisotJ4-CMI
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2. Which corruption challenges typically acssmmunity based
conservation approaches?

3. What can we learn from specific cases from Kenya and Ind

4. \What issues should practitioners consider in intervention de ,

and implementation to reduce the impact of corruption on - AledWilliams
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Corruption and community
based conservation:
Lessons and opportunities

TNRC Webinar
Friday 23 May 2021



What wéll cover

A Types of community conservation initiatives
Al 26 Kla GO2YYdzyAleé¢ o0SSY Ol NA2dzaf & R
Imply for conservation practice”

A Which corruption challeng)es typically arise in commubidged
conservation approaches

AWhat can we learn from specific cases from Kenya and Indonesia?

A What issues should practitioners consider in intervention design and
Implementation to reduce the impact of corruption on community
based conservation?



Typology of community conservation initiatives

Three major types of conservation approaches #agjage communities

1. Protected area outreach (governance by governmeqgeeks to educate and benefit local communities and
enhance the role of protected areas in local plans.

2. Collaborative management (shared governanceggeeks to create agreements between resource users and
conservation authorities for negotiated access to natural resources in protected areas which are usually unde
government authority.

3. Community based conservation (governance by communitie€BCs seeks ttevolve control over natural
resources to the communitgs its chief objective and requiresgagingwith andproviding benefitsfor local
communities. Important feature of CBE@scognize and support conservation practices of indigenous peoples
and local communities.

For the purposes of this webinar our focus is on CBCs, particularly on initiatives that aim to combine 2 or more of the
elements:

A Link conservation with development (livelihoods and community KdRM):;

A Engage local communities as active stakeholdensgl,

A Devolve control over and operations of conservatiomlocal communities.

Kenya:Community Owned Conservancies (established by a community on communally owned land).

Indonesia Collaborative Management (shared governance via forest conservation agreements).
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A Limited application in most contemporary rural Afriagspecially noffarming communities with
communal claim to land and resourcesternal conflicts and divergent interests along economic,
gender, and social lines.

A Present day rural areas characterizedhgyerogeneity.
A Multiple ethnic composition(historical claims, marginalized minority groups).
A Interests and prioritieswithin and between communities (e.g. educated youth v. herding)
A Diverse and changing livelihooddiversification, sedentary and mobile livelihoods)

A Complex claims, governance and rights to resour@@smary users, reciprocal rights, changing
boundaries, special use resourggsuch as dry season grazing, cultural sites etc.)

A In the absence of appropriate definitiofailure of conservation projects, risks of conflict, elite
capture.




Typical corruption challenges in CBC

Leakage/embezzlement

Local elite capture

Bribes

Misallocation of benefit
sharing revenues

Policy capture

Sextortion

Project milestones or goals not met

Project benefits unevenly distributed

Project milestones or goals not met

Project benefits unevenly distributed

Projects not framed in ways that would be
most beneficial for vulnerable people and
species

Project beneficiaries or others near project
site sustain psychological and/or physical
trauma

CBC project funds diverted from intended
purpose for private gainvia collusion and/or
bribery

Leader captures project benefits for
themselves and/or family and friends

Forest guardsangers/scoutdribed to avoid
duties, which may be paid up the hierarchy
(including by poachers)

Project implementers collude with individual
to share benefits unevenly

Political leaders/policymakefiscal
government officialgollude with economic
interests to frame CBC approaches in ways
that protect lucrative trades

Guards or rangers coerce vulnerable
individuals into sexual acts in exchange for
overlooking infringements of rules



Have you ever designed o
Implemented a
communitpased

POLES

conservation project?

2.

Have you ever applied
power analysis in your

Targeting N atural Corruption

3.

Have you ever experiencec
corruption in the context of

WOork? implementing a

communitpased
conservation project?

es a. Yes
0 b. No
| Om not Cl | Om not
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Case Example: FPIC and REDD+ In Indonesi
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Case example:
Kenya

«  County Headquarter
——— Rivers
- Kenya conservancies
A Conservancies-Areas not defined
|| National Parks and Reserves




Stakeholder Analysis iIn Community Conservancies

Community groups (and Board of

CBOS) Local government Community groups directors/Management
Suppg:gr;%iggt?osrfsrvation Commugiggrsc;ups (and Minoriti?,PV\y\?gSen, Youth Rangers/scouts
(poIiticaILaer;ddg?Smmunity) Minorities,y\c/)vl?trﬁen, PWDs, Local government Community groups

Customary institutions Indigenous peoples Private operators Private operators
Local Government Seasonal NRM users Conservation organizations Conservation organizations

National Government Consultation organizations



CBC Project Design and Implementation
Reflections

A Interventions need to consider how those who implement participatory measergs,
FPIC, can be held to account by beneficiaries;

A Crucial groups to participate in CBC interventions should be defined by their dependence
upon the resource in question and the extent of the human impact of the intervention;

A Doubleblind monitoring and evaluation can be a useful mechanism for project
monitoring;

AFPIC and other measures intended to enable community engagement, participation and
consent, can themselves fall prey to corrupt, illegal or unethical acts;

A Projects need to be cognizant of the challengehistorical land injusticesinclear or
disputed land tenure and supportive of legal attempts to clarify tenare,

A CBC projects need to be based on a thorough understanding of localized power relations
(and how these affect minorities, marginalized groups and woraed)the pressures
and constraints placed on the community from outside
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WWF Environmental and Social Safeguards Framework

-

Environmental & Social Safeguard Standards

Procedural Substantive

Environmental and Social Risk Management - Involuntary Resettlement
Stakeholder Engagement - Indigenous Peoples
Consultation and Disclosure - Community Health and Security
Grievance Mechanisms - Protection of Natural Habitats
Pest Management
Physical and Cultural Resources

Always apply Apply when triggered




WWF's Safeguards
Commitments to Stakeholders

The Standard on Stakeholder Engagement requires:
- Provision of timely, understandable, accessible
information;
- Consultation with stakeholders in a culturally appropriate —
and gender sensitive - manner throughout project cycle;
- Accountability re: admissible grievances.

The Standard on Public Consultation and Disclosure
requires:
- Meaningful consultation of stakeholders during assessment/
mitigation planning;
- Disclosure of:
- Grievance mechanism;
- Risk categorization memo;
- Final safeguards reports and management plans;
- Safeguards compliance memo.




‘What is Stakeholder Engagement?

The participatory components of stakeholder management throughout the lifecycle of a
WWEF strategy, project or activity. Stakeholder management involves processes of:

« Stakeholder analysis: A critical input into the conservation and stakeholder engagement
planning:
* Identifying interested parties and assessing their interests, positions, rights, and
influence or vulnerability;
* Mapping of stakeholder dynamics, such as alliances or conflicts.

» Stakeholder consultation: A critical input to WWF decision-making.

* Two-way dialogue over time between WWF and interested or affected parties
throughout the program cycle.

* Transparent and inclusive — disclosure of information and ongoing reporting to
stakeholders;

* Including feedback about how stakeholder inputs have been considered and/or
addressed, including addressing any stakeholder grievances.




Sta
keholder Engagement Planning Process

STEP 2 STEP 3

STEP 1
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Stakeholder Engagement Toolbox:
Interest/Power Matrixfor Engagement Planning

Understanding the levels of interest and power of your stakeholder groups allows you to

prioritize which stakeholders you will engage most actively: inerest, Hi interest,
= low power hi power

A Validate that those stakeholders that fall in High |
quadrant B are those with whom it makes sense fo A. Keep 5 Manage
WWF to work with most actively. 3 informed (active)
A Identify any additional high priority stakeholders g .. (passive)

c 9

Q O
Consider, rightsholders who fallgnadrant A or EE| D. e C-tK‘]f_eg
duty-bearers who fall in quadrant C. | pRmRY ?fofs'jltaﬂve)

Loy Highn

Influence/ Power
Low interest,

Low interest,
Low power

hi power



https://drive.google.com/file/d/1NTLG4DCg02m3a567NZMgCvwfFCO1Y4KT/view

Toolbox: Stakeholder Management Matrix

Rights-
holder or
Stakeholder Geographic Priority Interest in WWF's landscape strategies / Level of Vulnerability or duty- Key relationships (e.g., allies, conflicts, dependencies, etc.)
Stakeholder Examples Group Level Ranking projects/ activities Power/ Influence bearer? with other stakeholders
Stakeholder Identification Stakeholder Analysis

« SEP reflects analysis

Stakeholder Engagement Plan

. SEP reflects history and experience

e e e =]
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Stakeholder Engagement



https://worldwildlifefund-my.sharepoint.com/personal/maria_manydeeds_wwfus_org/_layouts/15/guestaccess.aspx?guestaccesstoken=PE0CeWoEwrLWFI5j26xjbWb0abkazV5e83DQuZyruSA%3D&docid=2_032dd0aa3f58f4fb292adf72dc6658eef&rev=1&e=jCMhlr
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After attending this webinar, would you say that you have a better
understanding of:

I How ocommunityd has been vari
conservation practice

BB Which corruption challenges typically arise in community based
conservation approaches

B What issues practitioners should consider in intervention design
Implementation to reduce the impact of corruption on co#nasaaity
conservation
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Harnessing knowledge, generating evidence, and supporting innovative policy and
practice for more effective aarruption programming
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